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Abstract

In the United States, the transition from active-duty military to civilian life can be a challenging experience for
some veterans, particularly for veterans of color. Veterans of color who may experience barriers due to systemic
racism and cultural differences, may not have access to sufficient resources to help them transition from active
duty military to a successful civilian life as a veterans. Transition Assistance Programs, currently offer
curriculum that does not prepare veterans for the social, emotional and cultural shifts in traditional approaches to
transition assistance programming often fail to address. This article proposes a framework that integrates
Artificial Intelligence (AI) with the Model for Collaborative Evaluation (MCE) to create a dynamic,
personalized, and culturally responsive transition assistance planning system. The Al-Enhanced Collaborative
Transition Model leverages Al's capabilities in data analysis and predictive modeling to enhance MCE’s
strengths in stakeholder engagement and collective decision-making. This integrated approach aims to empower
veterans of color by providing tailored support, improving access to resources, and facilitating continuous
feedback. By addressing the specific needs of veterans of color, this model has the potential to significantly
improve transition outcomes and promote long-term well-being.
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INTRODUCTION and psychological changes a veteran may
In the United States, the transition from active duty experience [5][6][7][8].

military to civilian life is a complex experience

requiring significant adjustments regarding social Specifically for veterans of color, outside of the
re-integration [1]. Changes in thesevarious aspects current TAPS curriculum, there is nothing that
of life include workplace culture, education, health, addresses their specific experience or of the
family and community re- engagement with many intersectionality of race and veteranstatus. The lack
veterans of color finding themselves not properly of culturally responsive approaches and the
prepared when they leave. absence of continuous, adaptiveplanning contribute

to negative perceptions of TAPs [5][6].
Each year there are 200,000 service members that

exit active duty and become veterans [2]. Table 1: Department of Defense Transition
According to the Department of Veteran Affairs (3), Assistance Programs Online Courses
Veterans of color comprise of 23.7% of the veteran Online Course Title Duration
population, which is looking to increase by 2045 Employment Fundamentals 330 minutes
with some estimates up to 30% [3]. of Career Transition (EFCT)

Financial Planning for 180 minutes

For veterans of color, the transition from active duty Transition

can be different from White veterans due unique Managing Your (MY)
challenges such as racial discrimination, and
cultural differences. Currently the Department of
Defense Transition Assistance Programs (TAPs) is
responsible for providing separating service
members transition assistance programming prior to
them leaving active duty and becoming veterans [4].
Research has shown that curriculum can assist on
some level for those exiting the military, but it falls
short due to the programming not focusing on more
relevantissues to veterans such as social, emotional

45 minutes
Transition
Military Occupational Code |60 minutes
(MOC) Crosswalk
I'VA Benefits and Services 210 minutes
\Wounded Warrior and 330 minutes
Caregiver EFCT

Recent advancements in Artificial Intelligence (AI)
and the Model for Collaborative Evaluation offer
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transition assistance programs new opportunities to
improve programming for veterans of color. Al’s
ability to generate insights can be harnessed to
anticipate possible transition challenges and suggest
personalized actionable items for veterans of color
transitioning from active duty military. When
combined with the Model for Collaborative
Evaluation (MCE), which emphasizes stakeholder
engagement and collective commitment, Artificial
Intelligence can help create a more responsive and
effective military transition planning process.

This article presents the Al-Enhanced Collaborative
Transition Model, which integrates Al technologies
with the Model for Collaborative Evaluation to
inspire veterans of color in their transition from
active duty. By focusing on the specific needs and
experiences of veterans of color, the model aims to
provide more specialized support, enhance resource
accessibility, and foster long-term well-being for
veterans of color.

Challenges Faced by Veterans of Color During the
Transition

Veterans of color represent a growing segment of the
veteran population, currently comprising
approximately 23%, with this percentage expected to
rise to 36% by 2045 [3]. Despite their increasing
numbers, veterans of color face significant barriers
during the transition from active duty military to
civilian life. Research has upheld veterans of color
experience higher rates of adverse psychological
outcomes, including depression, anxiety, and post-
traumatic stress disorder (PTSD), compared to their
white counterparts [9]. These disparities are largely
attributed to factors such as racial discrimination,
cultural disconnection, and economic inequities that
are overlooked in the current transition assistance
program provided by the Department of Defense. The
existing transition assistance program frameworks are
typically designed with a one- size-fits-all approach,
failing to account for the unique cultural, social, and
economic contexts of veterans of color. For example,
many veterans of color report feeling isolated or
marginalized in civilian life, as they navigate
environments that are often less diverse than the
military [2].

Additionally, these veterans may encounter
difficulties in accessing culturally competent services,
further exacerbating their challenges during the
transition process [6]. Research has shown that white
veterans perceive that TAPs did not prepare them
well enough with the current or past curriculum
[1O][11][12][13].

The Potential of Self-Directed Learning in
Transition Planning

Self-directed learning has been identified as a
valuable approach in supporting veterans during their
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transition. Defined by Knowles (14) as a process
where individuals take initiative in diagnosing their
learning needs, formulating goals, and identifying
resources, self-directed learning aligns well with the
independent and mission-oriented mindset cultivated
in military service [14]. For veterans of color, self-
directed learning can be particularly empowering, as
it allows them to tailor their self-directed journey to
encompass their specific needs and circumstances.

Research has shown that veterans who engage in self-
directed learning during their transition are more
likely to achieve successful outcomes. For instance,
Greer (15) found that female veterans who adopted
self-directed learning strategies reported higher levels
of satisfaction and success in their post-military
careers [15]. Similarly, Hunter-Johnson (15)
observed that veterans who took an active role in
directing their learning were better equipped to
navigate the challenges of civilian education and
employment [16].

However, the effectiveness of self-directed learning
depends on several factors, including the veteran’s
level of self-efficacy, awareness of available
resources, and access to supportive communities.
Veterans of color may face additional obstacles in
adopting self-directed learning approaches due to
systemic barriers and limited access to culturally
relevant resources.

The Role of the Model
Evaluation (MCE)

The Model for Collaborative Evaluation (MCE)
offers a framework that can address some of the
limitations of self-directed learning by fostering
collective commitment and stakeholder engagement.
Developed by Rodriguez-Campos (17), the Model for
Collaborative Evaluation emphasizes the importance
of collaboration, communication, and shared
responsibility in the evaluation process [17]. While
originally designed for evaluation purposes, the
principles of MCE are highly applicable to military
transition assistance planning, particularly for
veterans of color.

for Collaborative

The Model for Collaborative Evaluations framework
involves several key components, including
identifying the situation, clarifying expectations,
establishing a collective commitment, ensuring open
communication, encouraging effective practices, and
following specific guidelines. These components
align well with the military’s ethos of teamwork and
shared responsibility, making MCE a natural fit for
military transition planning. By engaging veterans,
their families, and other stakeholders in a
collaborative planning process, the Model for
Collaborative Evaluations can help ensure that
military transition plans are culturally responsive,
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adaptable, and aligned with the veteran’s goals and
needs.

Artificial Intelligence in the Transition From
Active Duty

Artificial Intelligence (Al) has the potential to reform
military transition assistance programming by
providing data-driven insights and personalized
support. Al technologies, such as machine learning
algorithms and natural language processing, can
analyze large datasets to identify patterns, predict
outcomes, and generate recommendations. In the
context of military transition planning, Al can be
used to assess the veteran’s needs, identify potential
challenges, and suggest tailored interventions that are
responsive to the veteran’s unique circumstances
such health outcomes and available benefits.

For veterans of color, Al can play a pivotal role in
overcoming some of the systemic barriers they face
during the transition process by outlining resources
that the veteran may not be aware of. For example,
Al-driven tools can help veterans navigate complex
systems such as veteran benefits and services offered
by the Department of Veterans Affairs and states,
identify culturally relevant resources, and connect
with supportive networks specific to their needs and
location. Additionally, Al can enhance the continuous
evaluation process by providing real-time feedback
and recommendations, allowing for more adaptive
and responsive planning as the veteran continues
along their transition from active duty. A Latino
Army veteran, who is relocating to Frisco, Texas,
could received more tailored resources to their
experience and location which would be different
than an Asian Navy retiree who is looking to move to
rural Montana after her service ends.

The Artificial Enhanced Collaborative Transition

Model
The Artificial Enhanced Collaborative Transition
Model combines the strengths of artificial

intelligence with the principles of the Model for
Collaborative Evaluation to create an adaptive,
culturally responsive bespoke transition assistance
planning framework. This would effectively provide
relevant and specific resources for the veteran due to
the prowess of artificial intelligence.

Fundamental Components of the Model

With Artificial Intelligence’s role increasing in health
care which has improved personalized health care
outcomes [18][19], expanding this into veteran care
which includes the transition from active duty would
potentially also increase positive outcomes due to
personalized care, but measures must be put in place
to mitigate Al bias and automation bias [20]. A
model provides a guiding path for stakeholders to
follow and not rely too heavily on the technology and
foregoing the purpose of supporting veterans of color
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separating from active duty. The goal of providing
resources help them to adjust to their new reality
must stay central to the work to ensure veteran
success. Below are facets of the model.

Veteran-Centered Approach. The model prioritizes
the veteran’s agency and self-determination,
recognizing their ability to take an active role in their
transition from active duty. Al tools can be used to
support the veteran in identifying their goals and
needs, accessing relevant resources, but never to
supersede veteran input on their own needs and
direction for their transition.

Cultural Responsiveness. The model emphasizes the
importance cultural considerations into every
component of the veteran of color’s transition plan.
Al-driven tools help identify and recommend
culturally relevant resources, while the Model for
Collaborative Evaluation principles ensure that the
veteran’s cultural context is considered during each
collaborative planning session. The model also
accounts for the potential of Al bias and automation
bias, never to dismiss cultural relevancy to the
individual veteran.

Collaborative Stakeholder Engagement.
Collaborative stakeholder engagement is crucial for
engaging a diverse network of stakeholders, such as
the veteran’s family, federal and state agencies, and
community leaders, but also have an active role in the
transition as a part of the social support system. The
Model for Collaborative Evaluation’s principles of
collective commitment and open communication are
central to this process. This ensures that stakeholders
are aware of the role they play by participating
actively in the veteran of color’s transition from
active duty.

Continuous Evaluation and Adaptation. Artificial
intelligent technology allows for continuous
monitoring and evaluation of the veteran’s transition
assistance plan, providing real-time feedback and
allowing for adaptive adjustments through prompts
and updates to its knowledge base. This ensures that
the plan remains relevant and responsive to the
veteran’s evolving needs throughout the transition
regardless as to when the veteran separated from
active duty.

Resource Accessibility and Support. The model
includes a comprehensive mapping of available
resources, supported by Al-driven tools that help
veterans navigate and access these resources. The
Model for Collaborative Evaluation framework
ensures that resource identification and access are
collaborative processes, involving input from the
veteran and other stakeholders, to ensure resources
and support are culturally relevant and prescriptive
for the individual veteran.
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Future Considerations for Application

While the Al-Enhanced Collaborative Transition
Model offers potential to improve TAPs within
federal, state and local contexts, its implementation
may face challenges such as resistance to Al
technologies, resource constraints, and the need for
culturally competent training. Strategies for
overcoming these challenges include providing
comprehensive training for stakeholders, developing
user-friendly Al tools, and ensuring that the model is
flexible and adaptable to different contexts.

Benefits of the Model

The Al-Enhanced Collaborative Transition Model
offers several key benefits for veterans of color,
including increased empowerment, enhanced cultural
responsiveness, and more adaptive and personalized
support. By integrating AI with collaborative
evaluation principles, the model provides a
comprehensive and dynamic approach to transition
planning that is better equipped to address the unique
challenges faced by veterans of color.

Implications for Practice and Policy

The implementation of the Artificial Enhanced
Collaborative Transition Model requires a structured
approach that continually involves stakeholder
training, resource development, and ongoing
evaluations to ensure efficacy and relevancy to the
needs of veterans in transition from active duty.
Researchers have identified the impact of Al bias and
automation bias as to which federal agencies and
institutions of higher education implemented policies
for utilization for faculty and researchers regarding
privacy using Al, parameters will need to be
established for veterans and service providers as well
[18][20].

The successful implementation of the AI-Enhanced
Collaborative Transition Model has important
implications for both practice and policy. Transition
programs can adopt the model to provide more
effective and culturally responsive support for
veterans of color, while policymakers can advocate
for the integration of Al and collaborative evaluation
in transition planning. Additionally, the model has
the potential to inform broader discussions on the use
of Al in human services and the importance of

culturally responsive approaches in supporting
diverse populations.
RECOMMENDATIONS

Currently artificial intelligence is not a tool leveraged
by the Department of Defense or the Department of
Veterans Affairs to assist veterans in their transition
from active duty.

Artificial intelligence could fill that gap current TAPs
curriculum has when it comes to informing veterans
of resources to assist in their transition from active
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duty. Artificial intelligence could also contribute to
reducing the disparity veterans of color endure when
it comes to availability of relevant resources for their
individual needs such healthcare and veteran benefits.
Department of Defense implementing artificial
intelligence as a resource in the TAPs curriculum
would help veterans be able to identify their specific
transition needs, find local and relevant resources,
and learn how to apply for veteran benefits prior to
separating from active duty. The Department of
Veterans Affairs utilizing artificial intelligence to
veterans could help veterans become more informed
of their healthcare needs, available benefits, and
resources the Department of Veteran Affairs and
other federal agencies provide those who served. This
could improve veteran success outcomes such finding
comparable employment, and improve healthcare
outcomes, which is being seen on in the civilian
healthcare landscape [19][20].

CONCLUSION

The transition from active duty military to civilian is
a complex journey that requires prescriptive
interventions for veterans, primarily veterans of color
due to systemic issues such as racism,
underemployment, and veteran discrimination.
Artificial intelligence can be used to improve
outcomes similar to how artificial intelligence is
currently being used in the health care sector for
personalized care. The Al-Enhanced Collaborative
Transition Model offers a promising approach to
improving transition assistance program outcomes for
veterans of color. By leveraging the capability of
artificial intelligence and collaborative evaluation
principles, this model has the potential to address
longstanding disparities and provide more equitable
support for all veterans as they navigate the complex
journey from active duty military to civilian life
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