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Abstract

This research assumes that there have been land conflicts in Zimbabwe from independence to date. The conflicts
have been widespread and at different levels down from community to individual level. Such conflicts have
been within the different phases of land reforms but have largely been a result of the fast track land reform.
Studies on the land reform of Zimbabwe have attempted land conflicts, that is, their nature, origins, experiences,
opinions, impact and periods. This research sets out to find the typologies and dimensions of land conflicts in
terms of black farmers, the government and the Chinese nexus during and in post fast track land reform.
Publications by most have not discussed dimensions of land conflicts especially those that include Chinese
miners, works have concentrated on chronicling, origins, impact and opinions on land conflicts by natives, the
west, the east and the globe. There has been extensive research on conflict between and among farm workers
and land owners in the fast track land reform program. The Capacity building conference theme this year
focuses on opportunities in the modern dispensation and as such it would be interesting as well as a breath of
fresh air to revisit land reforms investigating land conflict between and among blacks, government and Chinese
business people in Zimbabwe as a contemporary matter. To note also was the dimension of the language of
discussion between Chinese and black communities since Chinese largely speak their mandarin. Language and
lack of willingness to open up were some of the limitations of this study. Findings were that the fast track land
reform and its aftermaths have recorded the largest number of land conflicts of all types.

Keywords: Fast Track Land Reform, Dimensions, Typologies, Conflict, Corruption

INTRODUCTION leaving black peasants to scrape a living from
Land conflicts are not a new phenomena globally, marginal tribal reserves, (Human Rights Watch,
continentally, regionally and locally. In agro-based 2002). An end to white minority rule came after a
economies such as Zimbabwe, land is the source of = protracted war of liberation in which land was a
livelihoods and distribution of land causes conflict major issue, which was negotiated through talks
between and among the users of this land. In colonial brokered by the British government that led to a
Zimbabwe land conflicts were largely between white settlement known as the Lancaster House Agreement,
farmers and indigenous land owners because of  and then to elections in 1980.A new black
dispossession. These were conflicts of control, use government led by Mugabe came into power and
and ownership. The third leg of land reform, the fast ~ ruled until November 2017. However, the new
track land reform, ushered in more dimensions of  government was bound by a moratorium in the
land conflicts which were compounded by unclear Lancaster House Agreement that gave special
contestable government policies, corrupt land protections to white Zimbabweans for the first ten
officials, the entry of Chinese miners into the arena years of independence, (The Patriot). These included
and increased mobility by citizens both in communal provisions that the new government would not

and farm set ups. engage in any compulsory land acquisition and that
when land was acquired the government would pay
BACKGROUND promptly adequate compensation for the property,

Land has been a source of political, economic and (Nyawo 2012). Land distribution would take place in
social conflict in Zimbabwe since colonization, when terms of willing seller willing buyer (WSWB) under
the country was known as Rhodesia, both within a white minister, Dennis Norman, and as such the
indigenous black communities and between white process of land reform became winding and long.
settlers and the black rural communities. Under

British colonial rule and under the white minority A different kind of land conflict over land related to

government that in 1965 unilaterally declared its growing tension between the government and
independence from Britain, white Rhodesians seized veterans of the liberation war surfaced in the early
control of the vast majority of good agricultural land, years of black rule. These war veterans lobbed for
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parcels of land as their own pieces of the cake of
independence and as starter packs for their
livelihoods amid growing political and social
challenges. Exacerbating these problems was a
growing economic crisis in the country. The new
government had borrowed heavily from the World
Bank during the 1980s, and servicing the debt rose to
37 percent of export earnings by 1987, (Nyawo,
2012). Small-holding peasants defaulted on loans
given to them, worsening the government's fiscal
crisis resulting in loan conditions being placed on the
government, which led to food subsidies falling in
1986 to two-thirds of their 1981 level and a cut in
education and health spending.

The adoption of an Economic Structural Adjustment
Program (ESAP) in 1991 led to increases in interest
rates and inflation, and drought in 1992 and 1995
compounded the problems. According to Hanlon ef a/
(2013) as Zimbabwe took back its land, the
Zimbabwean government formally announced the
fast track resettlement program in July 2000, stating
that it would acquire more than 3,000 farms for
redistribution. Between June 2000 and February 2001,
a national total of 2,706 farms, covering more than
six million hectares, were gazetted (listed in the
official government journal) for compulsory
acquisition according to Nyawo (2012).

According to the Commercial Farmers' Union (CFU)
(World Human Rights, 2002), which represents the
large-scale commercial farming sector in Zimbabwe,
more than 1,600 commercial farms were occupied by
settlers led by war veterans in the course of 2000.
However, to some extent the fast track resettlement
program introduced conflict in that in some sections
it endangered food security for the rural population.
An agricultural extension officer commented: ‘I don't
think the land invasions are there to promote
production, because when you invade you are
disrupting production,” and complained that the
unregulated movement of animals to the new areas
spreads diseases (ibid). Nyawo (2012) records more
cases of agricultural productivity disruption in the
fast track land reform program.

Statement of the Problem

This research sets out to find out typologies and
dimensions of land conflict in terms of black farmers,
the government and the Chinese nexus during and in
post fast track land reform in Zimbabwe. There have
been conflicts around the land issue in post
independence Zimbabwe especially during and in
post fast track land reform. This research is interested
in studying the types of these conflicts and the
dimensions they have taken focusing on black
farmers, the role of the government and the new
dimension added by the coming in of Chinese miners
and business people in some of the selected farms in
Mt Darwin, Mtoko, Gokwe and Mvurwi. Findings
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were largely that land conflicts are still very much a
reality between and among black farmers,
communities clashing with government as well as
between farmers and Chinese mining enterprises.

Research Aim
To study dimensions of land conflict in Zimbabwe
during and in post fast track land reform.
Research Objectives
1) Find out typologies of land conflict in
Zimbabwe as represented in Mt Darwin,
Mtoko, Gokwe and Mvurwi;

2) Discuss the role of government in causing
and propelling land conflict; and
3) Detail challenges caused by the Mining Act

in the Zimbabwean Constitution where
mining rights supersede agricultural rights
on a piece of land and this stance brought in
Chinese mining activities to disrupt farming
in areas where agricultural activities meet
mining  activities (Mtoko,  Shurugwi,
Zvishavane, Mt Darwin, etc).

Research Questions
1) What are the types of land conflicts
Zimbabwe has endured during and in post
fast track land reform program?;

2) How has government been part to the land
conflicts?; and
3) How has the ushering in of mining Chinese
in some areas created conflict between them
and communities or farmers?
Significance of Study

Understanding land conflicts between and among the
populace of Zimbabwe is critical in telling a complete
story of the land reform of Zimbabwe. Reading the
land reforms of Zimbabwe through land conflicts
between black on black, black on Chinese miners and
farmers/communities and government completes the
land reform puzzle. How have blacks managed land
conflicts amongst themselves and how have blacks
handled conflicts with Chinese miners and corrupt
government officials on select farms? What has
triggered conflict of this nature and what has been the
impact as well as the aftermath? Before the land
reforms were introduced, were there any land based
misunderstandings among these categories? Going
forward, how can lessons be drawn and learnt
between and among these categories of farmers?

METHODOLOGY

The study principally employs the qualitative
research design complemented by the quantitative
design. Data was collected through the use of semi-
structured interviews, questionnaires and observation.
Interviews were carried out with key informants in
the two cases in conflict on farms/communal areas
under study in Mt Darwin, Gokwe, Mutoko and
Mvurwi. In each area two cases were selected, one



case demonstrating a black on black conflict and
another, a black on government, or black on Chinese
case. Areas chosen were 4 x 2 = 8 farms under study.
Questionnaires were distributed by the researcher to 5
farm workers (assumed to be knowledgeable about
the land conflict) per case. That is 5 x 8 = 40
questionnaires. Non-participant observation (involves
researcher visiting social places including communal
areas townships, new townships in these farm lands
and observing behavior) assisted the researcher to
pick out and understand the impact, patterns,
opinions on land conflicts in Zimbabwean farms as
well as communal areas.

FINDINGS
Samples from four provinces of Zimbabwe (two
farms each province) Mt Darwin (Mashonaland

West), Mtoko (Mashonaland East), Gokwe (Midlands)

and Mvurwi (Mashonaland Central) were purposively
picked and they revealed that there were serious land
conflicts during and in post the fast track land reform.

Mt Darwin

In Mt Darwin major findings were that farmland falls
under resettlement and communal land. From
interviews in these two types it was found out that:

1) The government minimized black
on white conflicts by obtaining or
acquiring land itself  and
redistributed the land to different
farmers on resettlement bases. Only
Tanny farm remains occupied by a
white farmer and the farm was
reduced in size to benefit some
black farmers:

Black on black land conflicts which
have since been reduced in number
and

intensity were caused by boundary
disputes, illegal settlers from
outside Mt

Darwin who settled on reserved
land

There have also been inheritance
complications.

if)

iii)

In Gokwe:

1) Farmland in Gokwe is very
productive (vegetables and cotton
are grown in abundance) and
Gokwe is close to Kwekwe town
where  perishables are  sold.
Contests over prime pieces of land
happen between white and black
farmers; and
Gold is also mined within some
farms and the knowledge of the
existence of minerals is responsible
for most violent clashes. Conflicts
over pieces of land of all nature are
still common in Gokwe.
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In Mtoko

1) Wards 1-19 are communal
lands with a different kind
of challenges;
Wards 20-24
matenganyika;
Wards 25-29
resettlement areas;
Major  challenges  for
communal areas  are
caused by the growth of
Mtoko Growth Point that
is  encroaching  into
communal land. Some
Chiefs have resisted the
growth by refusing that
their land be eaten up into
Mtoko Center;
Chinese miners of granite
have taken over land in
the plots using the Mining
Act which allows mining
to be prioritized over
agriculture; and
Political dimension.
People have often been
allowed to occupy land
during times of elections
and are threatened with
removal post-election and
this has caused conflict.

are

iii) are

iv)

vi)

In Mvurwi

Most types of land conflicts in Mvurwi echoed the
ones in the earlier research areas of Mt Darwin,
Mtoko and Gokwe. Major findings from interviews at
the 2 chosen farms were that:

i) Officials responsible for
land allocation take bribes;
Inefficiency on the part of
the D. A’s office to
monitor breaches such as
encroachment;

Headmen who further
subdivide allocated land
and sell afresh;

Policy takes long to
change, SO no
improvement even with
the benefit of hind sight;
Blame game between the
District and Provincial
offices; and

Lack of genuine audit.

ii)

iii)

vi)

DISCUSSIONS

The approach taken by government to minimize
black on white conflicts by obtaining or acquiring
land itself and redistributing the land to different
farmers on resettlement bases was very workable.



The snag with this strategy was the time the
government waited for a willing seller to come
through. As such, land redistribution became a long
and arduous exercise that delayed war veterans and
citizens from getting land. However, in terms of
minimizing conflict the method partly worked. In Mt
Darwin only Tanny farm remained occupied by a
white farmer. The farm was reduced in size to benefit
some black farmers and those who benefitted have
since started to be productive on their pieces of the
farm.

In the different provinces studied black on black land
conflicts are more common although their intensity
have been reduced through the introduction of lands
committees and the power bequeathed to local
political leadership such as headmen, chiefs and
councilors. Black farmers have largely had challenges
with boundaries, inheritance complications and
duplicated allocation. Greed has been the biggest
cause of boundary quarrels and double dipping.
Conflict around inheritance issues arises where the
original beneficiary dies and son (s) want to wrestle
the piece of land from a surviving parent to their
benefit by using the land or by selling it. Sometimes
when a father dies and there is no son in the family,
relations of the husband feel they are the rightful
people to inherit and such arrangements have been
known to cause conflict traditionally.

Contests over prime pieces of land happen between
white and black farmers in Gokwe where local
farmers have settled themselves on productive land
still in the hands of white farmers. The District
Administrator’s office carries most of the blame on
this where a ruling on who should occupy the land
should come from. Complicating this confusion is the
fact that gold is also mined within some farms and
the knowledge of the existence of minerals is
responsible for most violent clashes. Conflicts over
pieces of land because of the presence of minerals in
a farm, is also common in Mhondoro Ngezi,
Shurugwi and Zvishavane.

Complicating the Mtoko land conflicts are Chinese
miners of granite who have taken over land in the
plots using the Mining Act which allows mining to be
prioritized over agriculture. Plot owners feel robbed
by this Act since they lose out again in the same
manner they were dispossessed in the colonial error.
Farmers indicated that government should relook into
this matter because the farmers lack equipment to
join the Chinese in granite mining or to start similar
projects on their own. In Mhondoro Ngezi silica
(which is used in processing platinum) is mined
within farms and farmers with capacity carry out both
farming and mining within their farms. In Kwekwe,
Shurugwi and Zvishavane which are along the rich
Great Dyke, gold and chrome have displaced most
farming.
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Land conflicts take different forms depending on
whether it is about communal lands, matenganyika,
resettlement areas, plots or Al and A2 farms. For
instance, major challenges for communal areas in
Mtoko are caused by Mtoko Growth Point that is
encroaching into communal land. Some In interviews,
some chiefs registered their anger about the
expansion of Growth Points. They have had to resist
the growth by refusing that their land be eaten up into
Mtoko Center. The paradox is that urbanization is a
reality but the moment people are to be
disenfranchised by that growth or development then
communities would resist.

Political dimensions to land conflict indicate that
people have often been allowed to occupy land
during times of elections and are threatened with
removal post-election. In election time land is
parceled and used to lure possible voters and
candidates. Most of the time such favours or
exchanges are not documented which makes a change
of goal posts easy once election period is gone. Such
happenings are made possible by corrupt officials.
Interviewees in Mvurwi and Mtoko indicated that
officials responsible for land allocation take bribes
contributing to inefficiency on the part of the District
Administrator’s office to monitor breaches such as
encroachment, double allocation and illegal
settlements. Some headmen further subdivide
allocated land and sell afresh or parcel it for political
gains.

Policy takes long to change and there is little or no
improvement even with the benefit of hind sight.
Lessons that have been learnt in other areas have
failed to shed light to other areas on what works and
what does not. If anything, blame games between the
District and Provincial offices have been recorded.
Lack of documents, records and systems, have made
it easy for one office to blame the next. There also
has not been genuine land audit making it easy for
offenders to get away with their crimes and to
continue to commit more serious ones. Until the
government becomes serious about bringing
offenders to book and correcting the system, land
conflicts will continue to haunt farmers, communities
and the citizenry at large.

CONCLUSION

This research concludes that Zimbabwe is capable of
eradicating land conflicts through its constitution;
that is its policies, lands committees, District
Administrators’ offices and local political leadership.
While research was carried out in representative
Provinces, districts and farms/communal areas, land
conflicts that were documented happen around the
whole country. With genuine land audits, anti-
corruption committees and a strict government land
conflicts can be minimized and managed. If left
unchecked land conflicts can degenerate into family,



ethnic, regional and racial conflict. Hind sight has not
helped in teaching lessons to those causing problems
in land reforms. There is space to fix the fast track
land reform program by repackaging it and make it a
more user friendly program.
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