Journal of Emerging Trends in Educational Research and Policy Studies JETERAPS) 5(6): 695-704
© Scholarlink Research Institute Journals, 2014 (ISSN: 2141-6990)
jeteraps.scholarlinkresearch.com

Effectiveness of Leadership Behavior among Academicians:
A Study at Shahjalal University of Science and Technology

Mohammad Nashir Uddin and Muhammad Shafiul Alam

Department of Public Administration
Shahjalal University of Science & Technology
Sylhet-3114, Bangladesh

Abstract

The study attempted to explore the effectiveness of leadership behavior among academicians. A cross-sectional
study was conducted among the teachers and students of Shahjalal University of Science and Technology
(SUST) and data were collected through face-to-face interview. The methodological triangulation (both
qualitative & quantitative method) has been used to investigate the research question. Qualitative data has been
analyzed by applying cyclical process of qualitative data analysis and quantitative data (univariate and bivariate
analysis) has been done by using statistical software SPSS. The results showed that absence of value free
attitude of teachers and their affiliation in politics; absence of digitized teachers' offices; lack of training and
research; lack of communication and transport facilities; lack of library facilities; large teacher-student ratio etc.
are the obstacles ahead of ensuring quality higher education at the tertiary level in Bangladesh. Leadership
effectiveness has significantly been explained by examining five independent variables: decision-making skills,
leadership performance, personal characteristics, communication skills, and intellectual capabilities; which were
found significantly correlated. Besides these, the effectiveness of leadership behavior among academicians at
SUST was medium from teachers' perceptions considering maintenance of relationship with senior colleagues
and others; own professional development; delivering presentation; reviewing student's performance; scholarly
research; identifying new opportunities; chairing meetings; general administrative work; and networking among
universities. This study found some challenges for the effectiveness of leadership behavior among academicians
and finally suggested some recommendations in view of overcoming them.

Keywords: effectiveness of leadership behavior; decision-making skill; communication skill; personal
characteristics; leadership performance; intellectual capabilities.

INTRODUCTION universities. Most notably, these individuals populate
Bangladesh, established through a massive blood- the academic positions of Vice Chancellor, Dean of
shading liberation war in 1971, has got a good schools, and Head of the departments, Professors,
number of public and private universities in the Associate and Assistant professors, and Lecturers of
successive periods. Among these, Shajalal University university (Richard, 2005). In other texts, the term is
of Science and Technology (SUST) was the first used to describe the qualities or characteristics of
science and technology university in Bangladesh. particular individuals who are recognized by others
University faculty members (teachers) are the as being academic leaders. In other words, the term
intellectuals of the country as well as academic was used to describe anyone who holds an academic
leaders of the universities. Considering this fact, the appointment (Goerge and Kent, 2005). In such texts,
effectiveness of leadership behavior among all academics were considered to be academic leaders
academicians is one of the most important criteria for as they were assumed to be at the forefront of their
ensuring the quality higher education. The study was disciplines, and active in the definition of future
conducted at SUST with the general objective to directions and strategies within their academic
know about the effectiveness of leadership behavior programs and research. This paper attempted to raise
among its academicians, to which quality of higher expectation in the concerned authority of the higher
education was measured by identifying some factors education system in taking corrective measures on
relating to promote higher education system in basis of findings and recommendations. Therefore,
Bangladesh. Effective leadership in university is a the paper made an effort to dismantle the mystery of
crucial component for overall success and an ensuring effectiveness of leadership behavior among
important requirement for a managerial position, academicians.

which is true for non-profit and governmental

institutions (Curphy, 2008). The term 'academic In present socio-economic and global competitive
leadership' has been used to describe a collection of  context, the universities have been playing a
tasks or functions performed by individuals appointed significant role in various developments all over the
to formal positions of responsibility within country. SUST is one of the high rank science and
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technology universities in Bangladesh for promoting
efficiency and effectiveness of its faculties and
students. The concept of academic leadership is the
part of the university that is more or less absent in the
universities of Bangladesh. At the age of modern
science and technology, this university has been
raising the prestige of higher education system by
using updated technology although it is failed to
make productive student as human resources in some
cases. It is commonly believed that many obstacles
are prevailing at SUST for the effectiveness of
leadership behavior among academicians. So, it was
significant to examine the situation of 'Effectiveness
of Leadership Behavior' among academicians of
SUST.

Academic leadership is critical to higher education
because of its enormous impact on the quality of
students learning. It is also complex and challenging.
Many academicians may not find themselves as
academic leaders in the traditional sense. However,
leadership is inspiring individuals without necessarily
using force or power. Through their work, leaders
needed to be able to influence, motivate, and inspire
others to follow. As academic coordinators, these
leaders have their responsibilities. They must build
up relationships and use their influence to get their
peers to deliver on program outcomes and quality.
This study may be of significant for academicians as
well as government, university grants commission,
university —authority, bureaucrats, educationists,
donors, NGOs, and civil society. Various factors are
responsible for the effectiveness of leadership
behavior among academicians like leadership
performance, decision-making skills, communication
skills, personal characteristics and intellectual
capabilities. A lot of research works on leadership
were conducted in Bangladesh from organizational

viewpoint either on bureaucratic or political
leadership.
Unfortunately, no research is found regarding

effectiveness of leadership among academicians in
Bangladesh, although they are contributing much
both in their own areas as well as greater benefits of
the nation as well. Significance of the study bases on
identification of different dimensions of leadership by
analyzing  perceptions of academic leaders
themselves. The academicians of Bangladesh, as a
developing country, must be considered as leaders.
Academic leadership requires breadth and depth of
knowledge and skills, and is defined as a whole by a
complex suite of behaviors. Although SUST is a
renowned university of Bangladesh and it has
significant role in providing quality higher education,
huge problems are existing here. This study presented
the scope of performing leadership role among
academician and observed the magnitude of factors
like leadership performance, decision-making skills,
personal characteristics, communication skills and
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intellectual  capabilities  with  the

effectiveness at SUST.

leadership

REVIEW OF RELEVANT LITERATURE

Yukl Gary (2007) emphasized on leadership in
organizations that had a specific focus on managerial
leadership in large-scale organizations and was an
attempt at bridging the gulf between academics and
management practitioners. He stated that “influence
is the essence of leadership” which concerned power
and influence. In addition, here the role of followers
had a great importance to a leader. He also analyzed a
prediction model identifying traits, skills and
behaviors and fitting those into the leadership
process, which in turn, involved criteria and situation
variables. Green (2009) provided a comfortable
balance between the presentation of various
leadership theories and opportunities for students to
apply the leadership theories presented to real-life
scenarios and vignettes. It is very easy to understand
the fundamental leadership theories because Green is
master in clearly summarizing the essence of each
theory. The presentation of leadership theories is
based on the following themes: standards and school
leadership, creating a framework for leadership,
developing a collaborative school culture, enhancing
leadership  through effective = communication,
decision-making, managing conflict, and instructional
leadership and change. This thematic organization of
topics and leadership theories help to facilitate the
organization and it is both a theoretical and practical
resource (Ivar, 2005).

This study examined the efforts by addressing the
status of academic leadership in universities. It
analyzed how university institutions should be led
and organized; and conditions that offer for
institutional leadership. This paper showed a semi-
competitive logic between institutions that had been
introduced in which they were supposed to compete
for students and research funding and this semi-
competitive logic might provide an important
rationale for academic institutional leadership. Faiz
(2010) examined that higher education was
profoundly being changing day by day with
globalization, academic institutions and systems that
have been confronted with pressures of increasing
number of students and demographic changes, the
shortage of required funding; the migration of
academic talents that had created further challenges
for the university leadership in the developing world.
To create quality education systems, leadership is a
necessary factor where education is a critical lever in
social, economic, and cultural development. Flavell
& Ladyshewsky (2009) showed that a unique
challenge faced by leadership development programs
in higher education was related to the context of
academia. Universities must consider the influence of
academic culture in designing, delivering and
planning academic leadership programs for the



desired outcomes. This paper also explores the issues
that arise to prevent the provision of effective
leadership development in a higher educational
context. That is, in asking whether university
lecturers are affected by the context in which they
work—in particular the leadership they experience—
the paper encourages one to think about leadership
perception as a variable in improving teaching and
learning. As student attitudes affect their learning,
academic staff attitudes to leadership affect the
success of leadership development.

THEORETICAL FRAMEWORK

Leadership is probably the most frequently studied
topic in the organizational sciences. Thousands of
leadership studies have been published and thousands
of pages on leadership have been written in academic
books and journals, business-oriented publications,
and general-interest publications. Leadership should
be distinguished from management. Management
involves planning, organizing, staffing, directing, and
controlling, and a manager is someone who performs
these functions. A manager has formal authority by
virtue of his/her position or office. Leadership, by
contrast, primarily deals with influence. A manager
may or may not be an effective leader. A leader's
ability to influence others may be based on a variety
of factors other than his or her formal authority or
position. The university teachers have formal
authority or position and they influence students,
their colleagues and others in many ways. In this
sense, university teachers are the academic leader and
their leadership behavior is most important. The
development of leadership studies and theories over
time is briefly traced.

Leadership is the process of influencing and
supporting others to work enthusiastically toward
achieving objectives. In this study, the path goal
theory has been followed. All of the variables have
been operationalized and tested through questionnaire
based on Path-Goal theory of leadership. The path-
goal theory of leadership effectiveness was developed
to reconcile prior findings and anomalies resulting
from empirical investigations of the effects. The path-
goal theory, developed by Robert House, is based on
the expectancy theory of motivation. The manager's
job is viewed as coaching or guiding workers to
choose the best paths for reaching their goals. "Best"
is judged by the accompanying achievement of
organizational goals. It is based on the precepts of
goal setting theory and argues that leaders will have
to engage in different types of leadership behavior
depending on the nature and demands of the
particular situation. It is the leader's job to assist
followers in attaining goals and to provide direction
and support needed to ensure that their goals are
compatible with the institutions.
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A leader's behavior is acceptable to subordinates
when viewed as a source of satisfaction and
motivation, when need satisfaction is contingent on
performance, and the leader facilitates, coaches and
rewards effective performance. Path goal theory
identifies achievement-oriented, directive,
participative and supportive leadership styles. In
achievement-oriented leadership, the leader sets
challenging goals for followers, expects them to
perform at their highest level, and shows confidence
in their ability to meet this expectation. This style is
appropriate when the follower suffers from a lack of
job challenge. In directive leadership, the leader let
the followers know what is expected from them and
tells them how to perform their tasks. This style is
appropriate when the follower has an ambiguous job.
Participative leadership involves leaders consulting
with followers and asking for their suggestions before
making a decision. This style is appropriate when the
follower is using improper procedures or is making
poor decisions. In supportive leadership, the leader is
friendly and approachable. He/she shows concern for
followers' psychological well-being. This style is
appropriate when the followers lack confidence.
Path-Goal theory assumes that leaders are flexible
and that they can change their style, as situations
require. The theory proposes two contingency
variables (environment and followers’ characteristics)
that  moderate  the leader-behavior-outcome
relationship.

Environment is outside the control of followers’ task
structure, authority system, and work group.
Environmental factors determine the type of
leadership behavior required if follower outcomes are
to be maximized. Followers’ characteristics are the
locus of control, experience, and perceived ability.
Personal characteristics of subordinates determine
how the environment and leader are interpreted.
Effective leaders clarify the path to help their
followers achieve their goals and make the journey
easier by reducing roadblocks and pitfalls (Manning
& Kent, 2005). University teachers try to set up the
goals to the students, give direction and motivation
for achieving those goals. This study tried to explore
the scope of performing leadership role and
effectiveness by examining the decision-making
skills, leadership performance, personal
characteristics, communication skills, and intellectual
capabilities of teachers according to the path- goal
theory within the institutional framework.

CONCEPTUAL FRAMEWORK

A conceptual framework was framed based on
relevant literature review and deducting the
theoretical framework. The following figure explains
variables those were considered in collecting and
analyzing data. The framework included dependent
variable of the study i.e. the effectiveness of
leadership behavior and the independent variable



namely academic leadership both of which
incorporated  decision-making  skills, personal
characteristics, leadership performance, interpersonal
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relations, and intellectual capabilities as means and
ends/path and goal.
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Figure 1. Conceptual framework

Academic leadership has been used to describe a
collection of tasks or functions performed by
individuals appointed to formal positions of
responsibility in this university. Most notably, these
individuals populate the academic positions of Deans
of Schools, Head of Disciplines/Departments,
Professors, Associate and Assistant Professors and
Lecturers. However, effectiveness of leadership
behavior meant to provide the tools and
understanding needed to persuade, to motivate, to
inspire, and to assist others to higher performance
levels. Developing leadership as a set of skills and
attributes requires considerable span of time and
personal commitment. It involves studying decision-
making skills, personal characteristics, leadership
performance, communication skills and intellectual
capabilities. Ideally, the component would be
designed around a single model of leadership to
provide guidelines complemented by certified
coaches, personal development and skill-building
opportunities and classroom integration. In this
research, the term “Effectiveness of Leadership
Behavior” means improving the leadership
communication and motivational skills with personal
characteristics, leadership performance, decision
making skills and intellectual capabilities.

OBJECTIVES OF THE STUDY

The general objective of this study was to know
about the effectiveness of leadership behavior among
academicians especially at SUST. Accordingly, the

study concentrates on the following specific
objectives:
a) To identify the effectiveness of leadership

behavior among academicians.

b) To explore the scope of performing leadership
role among academicians.
c¢) To observe the magnitude of factors like

leadership performance, decision making
skills, personal characteristics, communication
skills and intellectual capabilities with the
leadership effectiveness in  academic
institution.
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d) To propose suggestions how academicians can
provide effective leadership at their institution
and outside as well.

RESEARCH QUESTIONS
To conduct the research successfully the following
research questions have been raised:

a) Is it possible for academic leader to convert
disorganized human and physical resources
into effective and useful resources?

Is there any problem in effective academic
leadership behavior among the academic
leaders at SUST in promoting quality
education?

Is it possible to overcome the existing
problems and what will help to accelerate the
process?

How are the variables like decision-making
skills, personal characteristics, communication
skill, intellectual capabilities affect
effectiveness of academic leadership?

b)

¢)

d)

DATA AND METHODS

This is a cross-sectional study. The methodological
triangulation (both qualitative & quantitative method)
has been used to investigate the research questions

through the relationship between leadership
performance, decision-making  skill,  personal
characteristics, communication skill, intellectual

capabilities and the leadership effectiveness. This
research is exploratory and descriptive in form.
Qualitative data has been collected only from those
respondents who were teachers and quantitative data
has been collected from both teachers and students
then the data has been analyzed. SUST has been
selected purposively as research site. The campus is
situated in Komargaon of Tukerbazar union adjacent
to Sylhet city. Population of the study consisted of
total number of teachers is 424 and the students are
9262 at the period when the study was conducted.
The environment and interpersonal relationship of
teachers of SUST is well-known and researcher has a
good relationship with teachers and students. This
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facilitated collection of available information and purposively and the total sample is 50 teachers and
data. An individual teacher and a student have been 132 students. Primary data has been collected through
considered separately as a unit of analysis in this a semi-structured questionnaire that was divided into
research. Purposive sampling technique has been two sections: the first section was for students and
used to draw sample. Sample size selected number second section for teachers. Data were analyzed by
was as Professors (8), Associate professors (9), using Statistical Package for Social Science (SPSS)
Assistant professors (22), and Lecturers who have 20 version  software. Univariate and bivariate
two years experience in teaching (11); and at least 2 analysis process was applied to quantitative data
and maximum 15 students from each of the while qualitative data has been analyzed by using
department has been selected. The sample has been cyclical process of qualitative data analysis.

formed by taking 2-15 units of sample from students

FINDINGS AND RESULTS
Quantitative Analysis
Teachers
Table 1. Distribution of Age, sex, and designation of respondents
stt[t,r(')irll)z::sts’ Group of attributes Number of Respondents Percentage f,::_‘cl:ll::;g:
25-30* 14 28.0 28.0
31-35 15 30.0 58.0
36-40 11 22.0 80.0
Age distribution 41-45 4 8.0 88.0
46-50 1 2.0 90.0
51+ 5 10.0 100.0
Total 50 100.0
Male 44 88.0 88.0
Sex Female 6 12.0 100.0
Total 50 100.0
Professors 9 18.0 18.0
Associate professors 8 16.0 34.0
Designation Assistant professors 22 44.0 78.0
Lecturers 11 22.0 100.0
Total 50 100.0

*The minimum and maximum age level of respondents are 25 and 65 respectively. Source: Field data collected
from SUST in 2011.

knowledge. These young academicians covered 66%
Most of the respondents (88%) belonged to the age of of faculty members surveyed. Most of the
40 or below; of them 58% were between 25 to 35 respondents interested in this study topic were male
years while the highest age was 60 years and the (88.0%) and a few female (12.0%) took it positively;
lowest age was 25 years (when the study was probably, they employ less time in academic,
conducted). This means that the university (SUST) is research and administrative activities and are more
predominantly run by the young academicians who interested in lecture-based taught courses.
are engaged at learning stage as well as disseminating

Table 2. Opinion about the act of teaching and curriculum relevant to leadership

Opinion Strongly agree Agree Disagree Strongly disagree Total
Teaching as 24 20 5 1 50
Leadership (48%) (40%) (10%) (2%) (100%)
Curriculum 13 23 13 1 50
0, 0, 0, 0, 0,
leadership (26%) (46%) (26%) (2%) (100%)

*Figures in the parenthesis denote percentage of row total. Source: Field data collected from SUST in 2011.

Maximum respondents (88.0%) more or less believed respondents opined that the SUST curriculum was
that the act of teaching was an act of leadership; relevant and contained essential contents that could
among them 48% strongly agreed with it while only help an academician to become a good leader
2% strongly disagreed. Therefore, university teachers although around one-fourth (28%) of the respondents
are academic leaders. Seventy two percent disagreed.
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Table 3. Levels of leadership attributes among academicians

Attributes of Academic Leadership Low Medium High Total
Interpersonal Relations 3 38 9 50
(6%) (76%) (18%) (100%)
Relationship with senior colleague 3 16 31 50
(6%) (31%) (62%) (100%)
Relationship with others 4 22 24 50
(8%) (44%) (48%) (100%)
Own Professional Development 4 22 24 50
(8%) (44%) (48%) (100%)
Reviewing students’ performance 1 16 33 50
(2%) (32%) (66%) (100%)
Delivering presentation 3 18 29 50
(6%) (36%) (58%) (100%)
Administration Work 8 33 9 50
(16%) (33%) (18%) (100%)
Scholarly Research 4 24 22 50
(8%) (48%) (44%) (100%)
Identifying New Opportunities 11 24 15 50
(22%) (48%) (30%) (100%)
Chairing Meetings 15 19 16 50
(30%) (38%) (32%) (100%)
Networking within Universities 8 28 14 50
(16%) (56%) (28%) (100%)

*Figures in the parenthesis denote percentage of row total. Source: Field data collected from SUST in 2011.

The above table shows some relevant attributes
mostly important for academicians to flourish
themselves as effective leaders in their academic,
administrative and institutional behavior pattern:
Interpersonal relations, relationship with senior
colleagues, relationship with others, own professional
development, reviewing students’ performance,
delivering  presentation,  administration  work,
scholarly research, identifying new opportunities,
chairing  meetings, and networking  within
universities. In most cases, the highest number of
respondents found these attributes [interpersonal
relations (76%), relationship with senior colleagues

professional development (44%), reviewing students’
performance (32%), delivering presentation (36%),
administration work (66%), scholarly research (48%),
identifying new opportunities (48%), chairing
meetings (38%), and networking within universities
(56%)] prevailing medium at SUST. This was only
highest to respondents for relationship with senior
colleagues (62%), relationship with others (48%),
own professional development (48%), reviewing
students’ performance (66%), delivering presentation
(58%), administration work (18%), scholarly research
(44%), identifying new opportunities (30%), chairing
meetings (32%), and networking within universities
(28%).

(32%), relationship with others (44%), own
Students
Table 4. Basic identity of respondents
Respondents Group of Attributes Number of Percentage Cumulative
Attributes Respondents Percentage
19-21 years* 40 30.30 30.30
Age 22-24 years 80 60.60 90.90
25-27 years 12 9.10 100
Total 132 100
Sex Male 66 50 50
Female 66 50 100
Total 132 100
Physical Sciences 20 15.15 15.15
Life Sciences 7 5.30 20.45
Schools Agriculture and Mineral Sciences 3 2.27 22.72
Applied Science and Technology 44 33.33 56.05
Social Sciences 52 39.39 95.44
Management and Business Administration 6 4.55 100
Total 132 100

* The minimum age level of respondents is 19 and/or more. Source: Field data collected from SUST in 2011.

Different age groups of students studying at this

university had different perceptions about the
effectiveness of leadership behavior among
academicians. Around 91 percent respondents

belonged to the age under 24 years among who about
61 percent remained in the group 22-24 years i.e.
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from undergraduate level that means the university is
mainly taught/course oriented. Sex orientation of
respondents was equal (50% each of male and
female) where sample size was purposively
determined but both were equally interested in
responding for this research. This study has covered
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six schools including representation of all 22
departments during study period. Logically, big
schools with more number of departments got larger
number of students e.g. Social Sciences (52%),

Applied Sciences & Technology (44%), and Physical
Sciences (20%).

Table 5. Respondents’ perception about leadership attributes of academicians

Below

Leadership Attributes Excellent Very good Good Average Average Total
. 8 15 46 49 14 132
Leadership Performance (6.1%) (11.4%) (34.8%) (37.1%) (10.6%) (100%)
Personal Characteristics 15 20 33 37 7 132
(11.4%) (15.2%) (40.2%) (28%) (5.3%) (100%)
- . . 12 26 59 29 6 132
Decision Making Skills 9.1%) (19.7%) (44.7%) (22%) (4.5%) (100%)
Communication Skills 14 29 42 36 11 132
umeati (10.6%) (22%) (31.18%) (27.3%) (8.3%) (100%)
o 16 25 45 33 13 100
Intellectual Capabilities (12.1%) (18.9%) (34.1%) (25%) (9.8%) (100%)

*Figures in the parenthesis denote percentage of row total. Source: Field data collected from SUST in 2011.

The above table shows students’ perception about
leadership qualities among academicians i.e.
leadership performance, personal characteristics,
decision-making  skills, communication skills,
intellectual capabilities. In most cases, the highest
number of respondents found these attributes
[leadership performance (37%, 35%), personal
characteristics (28%, 40%), decision-making skills
(22%, 45%), communication skills (27%, 31%),

intellectual capabilities (25%, 34%)] varied around
good and very good respectively in academicians at
SUST. The excellent perception was rarely found
varying around 10%. This means that perception of
students is more positive than that of negative ones
i.e. average and below average.

Association between leadership
effectiveness of leadership behavior

attributes and

Table 6 (a). Effectiveness of Leadership Behavior by Personal Characteristics, Leadership Performance, and

Decision-making Skills

Effectiveness

of

Leadership

Personal Characteristics

Leadership Performance

Decision-making Skills

Total

Bahvion Excellent  Very Good  Averag  Below Excellent  Very  Good Averag Below Excellent  Very Good  Aver  Below  Total
Good Averag  Total Good Averag Good age Averag
30 21
: 14 14 38 18 6 8 12 32 8 10 17 38 4
Yes 933) 00) (L) @86 (857 % (100) (80.0) (6?'2 (65.3) (57.1) % (833) ©54) (644 (7?4 (66.7) %
16 8
1 6 15 19 1 0 3 17 6 2 9 21 2
No ©7) (00) @83  (Gl4) (143 2 ©.0) (20.0) (3‘)"8 (34.7) (42.9) 2 (16.7) ce ese T @y 2
. . . 29
Total 15 20 53 37 7 8 15 46 149 14 1 12 2 59 o0 6
(100) (100) (100) (100) (100) (100) (100)  (100) (100) (100) (1000)  (1000)  (100.0) - (100.0)

132

0)

132

* Figures in upper line of each cell represent the number of respondents; figures within parentheses indicate the
percentages of column total. Source: Field data collected from SUST in 2011.

Table 6 (b). Effectiveness of Leadership Behavior by Communication Skills, and Intellectual Capabilities

Effectiveness of

Communication Skills

Intellectual Capabilities

Leadership
Behavior Total
Excellent Very Good Average  Below Average Total Excellent Very Good Good Average Below Average
Good
9 21 32 22 6 12 21 31 19 7

Yes (64.3) (72.4) (76.2) (61.1) (54.5) %0 (75.0) (84.0) (68.9) (57.6) (53.8) %0
No 5 8 10 14 5 2 4 4 14 14 6 »

’ (35.7) (27.6) (23.8) (38.9) (45.5) (25.0) (16.0) (31.1) (42.4) (46.2)
Total 14 29 42 36 11 16 25 45 33 13 132

(100.0) (100.0) (100.0) (100.0) (100.0) 132 (100) (100) (100) (100) (100)

* Figures in upper line of each cell represent the number of respondents; figures within parentheses indicate the
percentages of column total. Source: Field data collected from SUST in 2011

The table 6(a) and 6(b) show that in each case of
leadership attributes like personal characteristics,
leadership performance, decision-making skills,
communication skills, and intellectual capabilities
influence effectiveness of leadership behavior. Most
of the respondents thought that existence of those
attributes, irrespective of their degree, positively
affect leadership behavior effectiveness.
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QUALITATIVE ANALYSIS

Academicians offer appropriate instructions to the
students to enlighten their future career in all
contexts. They also help the students to be prepared
to face all kinds of challenges in every sphere of life
through providing most up-to-date information about
life, society, and culture of the planet. They usually
share real-life experiences with the students as they
get an opportunity to share their ideas with them.



Academic leaders upgrade the students by providing
contemporary knowledge. They are architects to
prepare the students academically sound and give
time to the students to prepare themselves for their
future professional or practical life. Teachers have
been contributing to create awareness among students
and community about socio-economic and cultural
activities of a country and at the same time the world
to serve the people and nature for the well-being of
human life. They invest their best efforts to the
students for preparing them well equipped for the
battle of life within the limited resources available.
They are socializing students properly for better
future career and are playing role in creating for
doing the right things at the right time. Students are
taught how to fight against injustice and deprivation.

Unfortunately, most of the academicians are not
respectful to their duties and responsibilities and
abusive towards their freedom of choice. Key faculty
members are not being able to perform their
responsibilities properly due to inadequate study
materials, limitation of resources, involvement in
some other activities and of political biasness. They
are not being able to prove themselves sincere
enough in delivering lectures, motivating students to
increase their learning attitudes and in some cases
misleading the students in wrongdoings. They are not
becoming role model to students with trust in them.
Students are not being properly taught by following
prevailing ordinance and instructions to solve
practical problems. Academicians are trying to
educate the students but forgetting that at the same
time morality is also an important element for leading
congenial social life that is very little present in

existing educational environment. Inadequate
financial support for new research, lack of expertise,
logistic ~ support, obsolete syllabi, congenial

atmosphere, bad political culture and unethical
activities are the main obstacles in preparing student
for facing the upcoming battle of life.

Most of the academicians of SUST are satisfied in
teaching young minds, flexibility, and motivation for
students to self-employment, good performance of
the students and their effort to get maximum
knowledge despite lot of limitations; teacher-student
relationships etc. All these arenas like teaching and
writing, organizing students in favor of social
services, making them sensitive towards people's
conscious, doing and supervising research as well as
professional development, serving for countries and
interactions with students; satisfy maximum
academicians. . The main satisfaction grounds of
academicians of SUST are participation in decision-
making, living with knowledge with young
generation and sharing knowledge with students,
gaining knowledge and disseminating contemporary
ideas to the young generation for their better
understanding.
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Although the academicians are getting satisfaction
from the above aspects, some issues are responsible
for their dissatisfaction: departmental clerical work,
inability to raise students with high moral strength,
irregularity and absenteeism of students, political
involvement and taking decision from that point of
view, engagement to organize students in extra-
curricular activities rather than academic etc.
Inadequate facilities such as library, on-line access,
lengthy exam result processing are some of the least
satisfying areas of academicians of SUST. Low
political culture and the role of students wing of
ruling party, lack of accountability and too much
delay to execute the decisions, low salary structure,
lack of fund in research fields, lack of respect and
honor to the seniors, educational environment and
exam system etc. are not satisfactory to the
academicians. Management system is not well-
decorated and misusage of power is another cause of
dissatisfaction.  Different problems to  self-
development such as workloads, insufficient reading
materials, allocating less time per student, inability to
cope with false situation created by others and
misallocation of classroom are the major areas of less
satisfaction among the academicians of SUST.

Although SUST is the first established science &
technology university of its kind in Bangladesh, it is
claimed in this study that it was facing some
challenges ahead of effectiveness of leadership
behavior among faculty members, such as: absence of
equality attitude among teachers, spoiling time for
non-academic activities, lack of the provision of
accountability, indiscretion and disingenuousness,
political ~ biasness, corruption and morality
degradation, lack of training and motivation of
teachers, lack of presence in general discussions and
knowledge, external interference and negative
political influence in internal administration, abusive
attitude of academicians towards their freedom of
choice, lack of residential facilities, inadequate
interaction among teachers and students, political
influence in organizing extra-curricular activities,
inadequate research facilities, lack of infrastructural
facilities, lack of modern teaching and equipment
facilities, less contact with global world, various
conflicting issues among the teachers as well as
political affiliation, absence of digitizing in the
teachers office, limitations of resources, political
misconception, ideological ~ fluctuation  and
regionalism problem, lack of efficiency in knowledge
and management, inefficient administration, and
less-qualified or unqualified faculty members,
inadequate government financial support, lack of
technical assistance, nepotism and favoritism, lack of
training for research, lack of communication
facilities, lack of library facilities, number of teachers
are very poor than the standard ratio of student, lack
of morality development program, lack of social
responsibility etc. The examination evaluation



systems for students seemed to be traditional,
competition for academic excellence and it practices
are not sufficient and teachers in some cases failed to
guide the students to right direction. Lack of
networking in the university and outside the
university, absence of proper time management,
administrative problem, absence of automation
system, yellow journalism, over load of work and
class for both teachers and students are the challenges
for the effectiveness of leadership behavior among
academicians of SUST. This university has confined
boundaries in a remote area, for that reason,
academicians cannot overcome their problems.

DISCUSSION

The idea of 'Academic Leadership' is one of the latest
issues in higher studies. Now a days, it belongs to the
excellence of the academicians and professionals
involved in higher education. Contemporary
leadership scholars and researchers have often been
questioned about the nature of their work, and its
place within the academy, but much of the confusion
surrounding leadership as a field of study may be
accredited to a lack of understanding. In this regard,
effectiveness of leadership behavior is the most
important. The role of a leader is to show the way
forward and to turn ordinary materials into useful
resources as well as to motivate people by speech.
‘The act of teaching is the act of leadership’, a
significant portion of the respondents agreed with this
statement. Considering this, the study found that
university teachers were academic leaders. Maximum
respondents believed that teachers of SUST were
doing well in terms of preparing students for better
future career and the curriculum of SUST has
relevant and essential contents that could help an
academician to become a good leader. Interpersonal
relations of academicians of SUST are medium. In
leadership selection and promotion process at SUST
in the areas of skills and knowledge, the maximum
academician’s involvement is at medium level. About
half of the academicians have no leadership role in
outside higher education. Less than half of the
academicians have leadership role in socio-cultural
activities, research activities, writing, seminar-
symposium and indirect political activities. The
effectiveness of leadership behavior among
academicians depends on various factors that vary
from person to person. Measuring the effectiveness of
leadership behavior is too much difficult task since
the academicians of SUST have multi-dimensional
and diversified educational background. Although
this study is about the effectiveness of leadership
behavior among academicians of SUST, it is too
much tough to measure the effectiveness of
leadership behavior in a unique way of academicians
of different academic background. The following
factors have been considered for measuring the
effectiveness of leadership behavior: maintenance
relationship ~ with  senior  colleague  (high);
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maintenance of relationship with others (between
high and medium); own professional development
(between high and medium); reviewing students’
performance (high); delivering presentation (high);
general administration (medium); scholarly research
(between medium and high); identifying new
opportunities (between medium and high); chairing
meetings (between medium and high); and
networking within universities (medium). By
analyzing the above qualities, it can be said that the
leadership behavior of academicians of SUST is
effective and moderately efficient.

For the above reasons, effectiveness of leadership
behavior has been discussed in this study by
analyzing the perceptions of followers about
academic leaders of SUST. Effectiveness of
leadership behavior is meant to provide the tools and
understanding needed to persuade, motivate, inspire,
and assist others to higher-level performance.
Developing leadership as a set of skills and attributes
requires considerable period of time and personal
commitment. It involves studying variables like
leadership performance, personal characteristics,
decision-making skill, communication skills and
intellectual capabilities. Most of the academicians of
SUST are good in leadership performance. Most of
the academicians are good in personal characteristics.
In decision-making skills, most of the academicians
are good. Majority academicians are between good
and very good in communication skills. The
intellectual capabilities among the academicians of
SUST are good, By analyzing the opinions given by
the respondents (students) as the influenced group of
academicians, it can be said that the leadership
behavior of academicians is good at SUST.
Maximum respondents think that the leadership
behavior of academicians of SUST is effective.
About half of the respondents (54%) believe that
there are differences in leadership performance
among academicians based on designation like
professors, associate professors, assistant professors
and lecturers. Although, rests of them believe that
there is no difference in leadership performance
based on designation. Half of the respondents believe
that there is no difference in leadership performance
based on male and female perception. On the other
hand, rests of the respondents believe that there are
differences in leadership performance based on male
and female perception. Therefore, these are mixed
perceptions.

CONCLUDING REMARKS AND
RECOMMENDATIONS

Intellectual capabilities are the main weapon at the
present time to face the leadership crisis and help to
overcome obscure situation in the context of
Bangladesh without which a leader has no way out to
lead, so that it is crucial. Priority should be given to
enhance academic excellence. This study has been



completed by analyzing variables of effectiveness of
leadership behavior among academicians of SUST in
relation with leadership behavior and its effectiveness
from perceptions of both teachers and students.
Difference in designation and sex sometimes does not
make any difference in perceived leadership
behavior. The magnitude of factors like leadership
performance, decision-making skills, personal
characteristics, communication skills and intellectual
capabilities are good among academicians with the
leadership effectiveness in academic institution while
leadership behavior among academicians of SUST is
found effective despite limitations and those could be
overcome by implementing following
recommendations:

a)Recruiting more qualified teachers and staffs in
competitive manner;

b)Introducing some courses on leadership quality
enhancement;

c¢) Teacher-students relationship must be respectful,
friendly and frank;

d)Increasing research facilities and competitive
environment for research should get emphasis;

e)Ensuring the presence of faculty members in
university at office hour;

f) Arranging  training
leadership qualities;

g)Allocating academic credit for extra-curricular
activities;

h)Improving curriculum through regular review for
practical use in the society as well as for acquiring
basic and new knowledge;

i) Including more need-based courses in curriculum
by harmonizing with the spirit of our great
liberation war;

j) Organizing workshops, seminars, symposium in a
regular basis by the university to improve the
intellectual capabilities and personal advancement
of the teachers;

k) Increasing financial benefits and research funding;

1) Academicians should act as “Work for all” not only
for oneself;

m) Removing unnecessary political influence
and pressure in on-campus activities;

n)Ensuring sufficient infrastructural facilities and
logistic support for all departments;

o)Introducing exchange programs with local and
foreign universities;

p)Ethical development can help to improve the
existing curriculum regarding the development of
leadership quality among the future academicians.

program on academic

REFERENCES

Bleiklie, Ivar (2005). Academic Leadership and
Emerging  Knowledge Regimes Governing
Knowledge, Higher Education Dynamics. Volume 9,
Part  3: pp  189-211. Available  at:
hnp://wwii.springerlink.com/content/p352025q40k3 1

132/fulleext.pdf (Accessed on 5 June 2010).

704

Journal of Emerging Trends in Educational Research and Policy Studies (JETERAPS) 5(6):695-704 (ISSN:2141-6990)

Curphy & Gordon (2008). Leadership: Enhancing the
Lessons of Experience. (6th ed.) New Delhi.

Faiz, SSM.A (2010). Education in a competitive
world, 19th Anniversary, UPL, Bangladesh.

Green. R. L. (2009). Practicing the Art of Leadership:
A Problem-Based Approach to Implementing the
ISLLC Standards. (3eth.)) Boston: Pearson/Allyn &
Bacon

Flavell, Jones & Ladyshewsky (2009). Academic
Leadership Development for Course Coordinators
and the Influences of ligher Educational Change.

Manning, G. & Kent (2005). The Art of Leadership,
(2nd edition), McGraw-Hill, New York.
Richard, L.D. (2005), Leadership, New Delhi.

Yukl, Gary (2007). Leadership in Organizations,
Pearson Education, (6th ed), India



