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Abstract  

Capacity building is pivotal to driving effective library and information services delivery. The study realizing 

this, attempted an assessment of the level and nature of capacity building and its correlation with information 

services delivery in a Federal University of Technology, Nigeria. A descriptive survey method was employed 

for the conduct of the study. A purposive sampling method was employed for the conduct of the study. A 

purposive sampling method was used to select all the library professionals and paraprofessionals who are 

majorly saddled with the responsibility of discharging the core professional services within the library. A 

questionnaire titled “Capacity Building and Library and Information Service Delivery Questionnaire” was 

designed as a data gathering instrument and descriptive statistics like mean, chi-square and percentages were 

adopted to analyse the data collected.. The result indicated that staff development and training significantly 

correlated with library and information services delivery.  It was, therefore, recommended that institutions and 

organisations, particularly the Federal University of Technology, Akure should pay more attention to the issue 

of capacity building by encouraging staff to further their education, attend seminars conferences and workshops. 

Thus, capacity building is very significant for effective library library and information services delivery through 

staff development programmes that can propel human resources to attain quality services delivery and 

organization goal and objectives. 

__________________________________________________________________________________________ 
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INTRODUCTION 

The need to develop human resources is very 

significant in the realization of objectives and service 

delivery in any organization. Capacity building, 

therefore implies efforts made by organisations to 

empower employees or human resources driving such 

organization by exposing them to emerging skills and 

encouraging them to embrace such skills for future 

groeth and development. Capacity is a concept 

relating to skill for driving growth and development. 

It can also be said to be the capability, wherewithal or 

technical know-how to carry out operations,, execute 

tasks, deliver qualitative service and sustain 

advancement of the core values and goals of any 

organization. Therefore, building capacity is taken to 

mean developing tasks that underlie the growth and 

sustainable progress. 

 

In this era of emerging digital tools and technology, 

capacity building becomes imperative in coping with 

changes that can only addressed through 

competencies and skills which are regarded as the 

cores of human resources development. The 

emergence of Information Communication 

Technology( ICT) and its integration into 

organization service delivery necessitates the need 

and justification to train and retrain personnel and 

professionals. Thus, academic libraries are not left 

out in this scenario. Academic libraries in Nigeria 

have the great task of training and retraining their 

professional for them to achieve the goals and 

objectives for which they are established by their host 

institutions. 

 

The need for capacity building in Nigerian academic 

libraries becomes more exigent realizing the roles 

that academic libraries play in academic and 

institution accreditation through the provision of 

internet resources, on-line book provision and search, 

establishment of faculty workstations for the 

deregulation of information resources, lectures and 

orientation programmes for the fresh students, 

teaching of information literacy skills and and 

organization of seminars on data bases search and 

utilisation. Therefore, the place of capacity building 

in all these services mentioned is incontestable and 

should not generate any controversy. The acquisition 

of relevant facilities and up-to-date information 

resources is very germane to effective library service 

delivery but much more importantly is the need to 

build and sustain capacity building with which 

whatever facilities and information resources 

acquired can be maximally utilized. 

 

This means that the staff the existing staff may likely 

not be able to drive available resources and facilities 

without adequate and requisite skills and knowledge 

capability needed for the library services. Skills and 

improved professionalism acquired through training, 

retraining, continuous education, seminars, 
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workshops and conference attendance and 

sponsorship and other necessary capacity building 

programmes are very important indices for realizing 

effective library and information service delivery in 

academic libraries in Nigeria. 

 

Some of these services also include but are not 

limited to charging, reference services, periodical and 

index services, automation services, audio- visual 

services, reprographic services, cataloguing services, 

Current Awareness Services( CAS), Selective 

Dissemination of  Information ( SDI) , Information 

Literacy (IL) programmes and acquisition services. 

Virtually, all these services require high level 

professionalism, knowledge development and 

improved skill. It is therefore against this backdrop 

that the study attempted an examination of the nature 

of capacity building and the type of capacity building 

available for the library professionals, the relevance 

of such capacity building to information services of 

the library, challenges being encountered in the 

process of implementing capacity building 

programme and how capacity programme has 

influenced information service delivery in Nigerian 

academic libraries. 

 

Capacity building has been construed by many 

differently. Some researchers and other scholars were 

of the opinion that capacity building amounts to 

building human force in terms of skills acquisition 

and development while several others felt that 

capacity building means procuring additional    

qualifications in one‟s area of specialization. 

 

However, Obadan (2003) viewed capacity building as 

people, institution and practices that enable a country 

to achieve the development objectives. According to 

him, capacity building could be seen  from both 

human and institutional dimension of a particular 

country. He ex-rayed the components as follows: 

 skilled human 

 leadership and vision 

 viable institutions 

 financial and material resources 

 effective work practice including systems, 

procedures, and 

 appropriate incentives 

 

It is apparent from the above that no sustainable 

capacity building can be accomplished without 

appropriate incentives and support emanating from 

institutions for the realization of their goals and 

objectives. Osineye (2000) was of the opinion that 

capacity building comprises technical, financial and 

investment capacities while Ohiorhenuam and 

Wunker (1995) opined that capacity building means 

the process of enhancing individual skills or 

strengthening the competence of a particular 

organization. It is, therefore, evident from all these 

postulations that capacity building covers both human 

or skill development and institutional training- driven 

growth and development. 

 

Niran, et al (2010) lamented the gory state of 

Nigerian library and information  profession. They 

observed that library and information profession in 

Nigeria has been battling with the challenge of brain 

drain to developed countries and African nations 

alike. The challenge, according to them, was 

necessitated by in conducive working conditions, 

poor remuneration and lack of adequate and 

appropriate incentives to work with. 

 

Library and information services and profession in 

Nigeria has suffered, according to him, significantly 

from the problem of inadequate utilization of 

indigenously built capacity or expertise. The 

profession particularly relating to information service 

delivery has to contend with the problem of neglect 

resulting to lack of facilities and development 

programmes which affect negatively the quality of 

manpower to drive the information services and 

operations delivery. Omekwu (2002) opined that 

training institutions in Nigeria have continued to 

produce inadequate and „half baked‟ professionals 

who graduate without acquiring the practical skills 

and to some extent, requisite theoretical knowledge 

necessary for effective functioning in the present 

knowledge based information environment. 

 

Statement of the Problem 

The need to build capacity in organisations and 

industries, particularly, educational ones like 

Nigerian academic libraries is very significant in 

accomplishing development and satisfactory service 

delivery. The observed gap between service delivery 

and requisite capacity has been a major problem in 

most organisations, particularly, academic libraries in 

Nigeria. 

 

This challenge has  greatly but negatively affected 

organizational output and level of quality service 

delivery. Thus, in many instances where conducive 

working environment exists coupled with the 

required facilities to work with, the requisite 

manpower to utilize the facilities is greatly lacking. 

This ,in most cases, is attributable to factors ranging 

from lack of funding, misplacement of priority, bad 

leadership, carefree attitude of workers towards 

personal development to lack of motivational 

incentives. 

 

There is, therefore, the need to evolve a nexus 

between capacity building and effective service 

delivery as a means of ensuring value and providing a 

guaranty of satisfaction for patrons of academic 

library services. The, against this background, 

attempted an investigation into the status of capacity 

building and service delivery in Nigerian academic 

libraries with a view to identifying  the likely 
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challenges that may be responsible for lack of or low 

capacity building, the extent to which such challenges 

have influenced service delivery and solutions for 

addressing the problem in Nigerian academic 

libraries. 

 

Significance of the Study 

The study assessed the level of capacity building in 

Ilemobade Library and the extent to which it affects 

quality of services provided by the library 

professional and semi- professional staff. The study 

will help in creating awareness about the need to 

empower human resources to enable them acquire 

skills and capacities for effective service delivery. It 

may also expose organisations, particularly, academic 

libraries and information centres to mirage of 

capacity building opportunities available to 

organization staff through which their work potentials 

can be explored for organization development. The 

findings will be very useful for national government 

for formulating policies in addressing capacity 

development of organizational workers.  

 

Objectives of the Study 

The study intended, among other things, to explain 

the concept of capacity building in relation to service 

delivery in academic libraries in Nigeria. Other 

objectives are to: 

i.    examine the level of capacity building in Nigerian 

academic libraries 

ii.   ascertain the various types of library services that 

are carried out in Nigerian academic libraries 

iii.  establish the roles played by capacity building 

service delivery in Nigerian academic libraries. 

Iv.  Identify the challenges that bedevil integration of 

capacity building into service delivery in Nigerian  

     academic libraries, and 

v. recommend appropriate solutions, based on results, 

for addressing capacity building challenge in    

    Nigerian academic libraries. 

 

Research Questions 

Answers were provided to the following research 

questions in the study. The research questions are: 

1. What is the level of capacity building in Nigerian 

academic libraries? 

2. What categories of capacity building exist in 

Nigerian academic libraries? 

3. What types of services are available in Nigerian 

academic libraries? 

4. In which way has capacity building influenced 

service delivery in Nigerian academic libraries? 

5. What are the challenges militating against capacity 

building in Nigerian academic libraries? 

 

Limitation of the Study 

The study was in the area of capacity building as it 

relates to discharge of library services in Nigerian 

academic libraries. Only library professionals and 

para- professionals ( holders of degrees in Library 

and Information Studies) were purposively used as 

the sample for the study because they are the 

personnel actively involved in and professionally 

qualified to discharge professional library services. 

The library assistants and other support staff were 

excluded because they only offer support services. 

Ilemobade library was chosen because the services 

offered in the library are too different from those in 

other academic libraries within Ondo state region. 

 

Study Method 

Research Design: A descriptive survey research 

method was employed for the conduct of the study. 

Population: The population for the study comprised 

all the professional and para- professional staff of 

Ilemobade Library of the Federal University of 

Technology, Akure. 

 

Sample and Sampling Technique: The sampling 

technique adopted was purposive . The rationale 

behind the choice was connected to the fact that the 

number of the professionals and para- professionals 

in Ilemobade library is accurate for the study and 

reduction and further randomisation of the population 

may not suffice for generalization of eventual 

findings for academic libraries generally in Nigeria. 

The total sample was twenty-eight (28) consisting of 

both professionals and para-professionals. 

 

Research Instrument 

The study adopted questionnaires, percentages, tables 

and frequencies for data collection and analysis. The 

questionnaire was titled „Capacity Building and 

Service Delivery Questionnaire( CBSDQ). The 

questionnaire was categorized into seven(7) sections 

which are : Section A: Biographical Data; Section B: 

Level of Capacity Building in Academic Libraries; 

Section C: Categories of Capacity Building in 

Academic Libraries; Section D: Types of Library 

Services Available in Nigerian Academic Libraries; 

Section E: The influence of Capacity Building on 

Service Delivery in Nigerian Academic Libraries; F: 

Challenges Militating Against Capacity Building in 

Nigerian Academic Libraries and, Section G: Likely 

Solutions to Problem of Capacity Building in 

Nigerian Academic Libraries.  

 

Data Analysis and Interpretation 

Table 1: Biographical Profile 
 Sex Response Percentage 

1 

2 

Male 

Female 

18 

10 

64% 

36% 

 

The percentage response of male staff in the library is 

64% while that of the female is 36%.  This simply 

implies that there are more male professionals than 

their female counterparts carrying out one service or 

the other in the library under investigation. 
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Table II: Academic Qualification of Professional and 

Non –Professional Staff 
Qualification Response Percentage 

OND 06 23% 

HND 01 3% 

BLS., BLS/ED. 11 39% 

M.L.S. 06 21% 

P.HD 04 14% 

 

Table II indicated that 39% of the library staff has 

first degree in library studies, 23% has ordinary 

National Diploma, 21% of the staff are Master 

holders while only 14% are Ph.D holders. 

 

Table III: Level of capacity Building in Academic 

Library 
S/N Level of capacity 

Building 
Building Percentage 

1 

2 

High 

Low 

17 

11 

61% 

39% 

 

It was shown in the table that 61% of the library staff 

agreed to the fact that capacity building of the library 

is high while 39% rated the capacity building low.  

This shows that quite a high number of library 

professionals and para-professionals were have had 

the opportunity to participate in one capacity building 

programme or the other either locally or 

internationally. 

 

Table 1V: Categories of Capacity Building in the 

Academic Library 
S/N Categories of capacity 

building 
Response Percentage 

1 Attendance of local 

conference, workshop and 
seminar 

18 64% 

2 Attendance of International 

conference, workshop and 

seminar 

04 14% 

3 On- the job training  12 43% 

4 Full time study programme 03 11% 

5 Part time study programme 08 28% 

6 Skill acquisition programme 06 21% 

7 Software development 

programme 

00 00% 

8 Library management software 

use training programme 

10 35% 

9 Cataloguing and 

classification training 

20 71% 

10 Leadership skill training 06 21% 

 

Table 1V indicates that 71% of the library 

professionals and para-professionals embraced 

capacity building programme in the area of 

cataloguing and classification, 64% have benefitted 

in the area of conferences and workshops though at 

local level, 43% were exposed to on-the job training 

while only 4% were privileged to have benefitted 

from attendance of international conference though 

no staff has been trained in the area of software 

development.  

 

 

 

Table V: Types of Library Services Influenced by 

Capacity Building in Academic Library. 
S/N Library services Response Percentage 

1 Charging Services 01 4% 

2 Reference Services 02 7% 

3 Bibliographic Services 03 11% 

4 Cataloguing Services 20 71% 

5 Information & 

Communication 
Technology 

Services(ICT) 

18 64% 

6 Periodical Services 06 21% 

7 Selective Dissemination 
of Information 

Services(SDI) 

03 11% 

8 Current Awareness 

Services 

02 7% 

 

Library services influenced by capacity building were 

x- rayed in table V above. Information and 

Communication Technology services were influenced 

though positively by capacity building at 64% 

response rate, cataloguing services were also affected 

by capacity building by 71%, while charging services 

were the least affected at 4% response. This means 

that more many professionals have had the 

opportunity to attend workshops, conferences and 

training relating to cataloguing and classification 

services in the library. The staff needs to be 

sponsored for capacity building programmes in other 

areas of library operations for effective service 

delivery. 

 

Table V1:Influence of Capacity Building on Library 

and Information Service Delivery 
S/N Influence of capacity building on 

library services delivery 

response Percentage 

1 Improves library information 

services delivery 

20 71% 

2 Motivates library personnel to 

work harder 

22 79% 

3 Increases library personnel 

knowledge of library operation 

25 89% 

4 Exposes library personnel to 

requisite skill for improved 

library services delivery 

25 89% 

5 Promotes the image of the 
library through effective 

information service delivery 

10 36% 

6 Exposes the library personnel to 

wider library environment 
thereby improving the quality of 

information service delivery 

26 93% 

7 It encourages library personnel 
to interact with colleagues 

locally and internationally 

20 71% 

8 It encourages collaboration, 
knowledge sharing and enhances 

job performance 

20 71% 

9 It adds more value to the library 

system through the provision of 
library facilities and skilled 

human resources which form the 

basis for library service delivery 

24 86% 

10 It gives the library system an 

edge above other libraries  

05 18% 
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It is shown in table VI that 89% of the library 

professionals and para- professionals agreed to the 

fact that capacity building increase the knowledge of 

staff in library operation, 89% also agreed to 

professionals and para- professionals benefitting from 

capacity building through exposure to wider and 

international environment, 86% were of the view that 

capacity building adds more value to the library 

system through the provision of library facilities and 

skilled human resources while 18% opined that 

capacity building could only give the library system 

edge above others.  

 

Table V11: Challenges of capacity building in 

Academic libraries 
S/N Challenges of capacity building 

in Academic libraries  
Response Percentage 

1 Funding ( Lack of adequate 

fund to support conference/ 
workshop) attendance 

26 93% 

2 Carefree approach of personnel 

towards conference and 
workshop attendance  

01 4% 

3 Lack of effective capacity 

building policy  

13 46% 

4 Non- implementation of 
capacity building policy 

02 7% 

5 Misplacement of priorities to 

the detriment of capacity 

building  

02 7% 

6 Insincerity of personnel in 

faithfully embracing capacity 

building 

03 12% 

7 Mismanagement of fund and 
corruption 

15 53% 

8 High cost of training 06 21% 

9 Poor organization of capacity 

building programmes 

04 14% 

 

Lack of adequate funding ( 93%) is the major factor 

that confronts effective capacity building programme, 

mismanagement of fund ranked second(53%) while 

only 4% posited that care free attitude of staff is very 

important factor that negatively affects the issue of 

capacity building programme in Nigerian academic 

libraries, particular Ilemobade library of the Federal 

University of Technology, Akure.  

 

DISCUSSION 

The article discovered from the results generated 

from the sampled institution that the level of capacity 

development is relatively high and the results also 

indicated that a greater number of both professionals 

and para – professionals have embraced capacity 

building programme at one time or the other. This 

finding was corroborated by Nsouli (2000) who 

opined that capacity building of Nigerian personnel 

has been on the rise though that was not without the 

selfless efforts of individuals at upgrading their 

professional and technical skill and knowledge 

 

The study also discovered that staff have majorly 

benefitted from conferences and workshops as a way 

of improving their knowledge and skill while little 

efforts have been made in acquiring technical skill 

particularly in the area of Information 

Communication Technology (ICT). The finding was 

in line with that of Omekwu (2002) who explained 

that many professionals lack the requisite skills in the 

use of computer and internet resources, system 

administration and networking to advance library 

operations and services though according to him, 

many of them have been conversant with emerging 

trends through conference, seminar and workshop 

attendance. 

 

It was found that some library services and operations 

have been affected by capacity building. Capacity 

building has apparently impacted on the quality of 

cataloguing services with some professionals having 

been exposed to using Information Communication 

Technology (ICT) for subject description of library 

information resources and development of 

bibliographic record of the library. This also is in 

consonance with the view of Nawe (1996) who found 

that capacity building is a necessity for library and 

information resources realizing the challenges thrust 

upon libraries by globalization, digitalization and 

Information Communication Technology. 

 

The study identified the challenges militating against 

capacity building as lack of adequate funding and 

corrupt management of fund allocated for the 

sponsorship of conferences, workshops and seminars 

and other capacity building related programmes. 

Omeku( 2002) further explained that library and 

information services suffer from continued neglect 

and ill- funding, especially in the face of dwindling 

resources and economic realities. 

 

CONCLUSION 

It can be inferred from the foregoing that capacity 

building is instrumental to effective library services 

delivery and its roles cannot be underestimated 

realizing the fact that it affects some library services 

like cataloguing and classification, bibliographic data 

record processing of library and promotes knowledge 

development and exposure of library personnel to the 

wider environment of knowledge and collaboration. 

There, however, challenges that militate against 

successful implementation of capacity development 

programme ranging from corruption in handling 

capacity building programme, carefree attitude of 

staff to capacity building programme to lack of 

implementation of capacity building programme 

policies in Nigeria. 
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