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Abstract 

The study investigated how inspectors‟ compliance with inspection principles influence students‟ academic 

performance in public secondary schools in Osun state, Nigeria. It specifically analysed the influence of 

inspectors‟ compliance with the principles of independence, impartiality, transparency and mutual respect on 
students‟ academic performance and for capacity building. The survey research design was used for the study. 

Six Local Government Areas (LGAs) were randomly selected out of the 31 LGAs in Osun state. From each 

LGA, four schools were randomly selected. In each school, 10 teachers who have spent at least five sessions in 

the senior school were purposively selected to give a total of 240 teachers. All the principals in the 24 selected 

schools were involved while 20 inspectors including the Zonal Inspectors (ZIEs) and Local Inspectors of 

Education (LIEs) were randomly selected from the Inspectorate Service of the Ministry of Education to give a 

total of 284 respondents for the study. Data for the study were gathered by means of survey questionnaire. 

Questions were asked on Inspectors‟ Compliance with the Inspection principles of Independence, Impartiality, 

Transparency and Mutual Respect. Data collected were analysed using regression analysis at 0.05 level of 

significance. The result showed that the principle of mutual respect involving teachers commendation by 

inspectors for job well  done (t=2.339, p<0.05); principle of transparency involving provision of feedback to 
teachers after classroom monitoring and evaluation of lesson (t=2.757, p<0.05); principle of independence 

involving allowing inspectors to work independently without interference by the principal and teachers 

(t=3.462, p<0.05); and principle of impartiality in which inspectors‟ maintenance of an objective stance and 

checking for evidence before evaluation (t=1.326, p<0.05) had positive and significant influence on students‟ 

academic performance in the selected schools; implying that these items of inspection principles are predictors 

of students‟ academic performance in public secondary schools. It was concluded that students‟ academic 

performance is enhanced when inspectors comply with the inspection principles in public secondary schools in 

Osun state, Nigeria. 
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INTRODUCTION  
Education is one of the most veritable instruments for 

social and political mobilization and the acquisition 

of important technical skills (Ololube, 2011a; b). For 

education to serve as the instrument for achieving 

national development, secondary education has to be 

effectively managed to accomplish its aims and 

objectives. In secondary schools, the principal is 

central and according to Ibukun (1999, 2003), the 

jobs of the school principal in Schools has 

progressively become more complex and highly 

hazardous. Hence, to be able to cope with the ever-
rising challenges of the school system, the principal 

must be ready to see himself as a change agent, 

whose job performance will have positive impact on 

students‟ academic performance in public 

examinations such as WASSCE and NECO. 

 

Students‟ Academic Performance is the result or 

effect of the assessment of students‟ learning or 

knowledge acquired in their schools. The assessment 

of students‟ learning behaviour is expected to be 

carried out in totality. That is assessing the students 

in all activities which are the cognitive, affective and 
psychomotor domains, these can also be referred to 

as – knowledge, skills and attitude (KSA), the goals 

of the learning process. 

 

Osunde (1997) and Bandele (2002) stated that the 

major instrument for assessing behaviour in the 

cognitive domain is the class test or examinations. It 

has however been observed that secondary schools in 

Osun State have not been doing well in this domain 

of learning (Ajayi, 2002). WAEC (2012, 2013) and 

Adeyemi and Adeyemi (2013) have shown at 
different times the extent of poor performance of 

students in public examinations. This is a pointer to 

the fact that all is not well with the students‟ 

attainment in the cognitive domain. Omoregie (2005) 

also lamented that the products of most secondary 

schools today can neither usefully live in the society 

nor move into higher institution without their parents‟ 

aid or forgery. They cannot think for themselves or 

respect the views and feelings of others, except for 

things that will provide them quick money. 
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Students‟ Academic performance has been described 

as the scholastic standing of a student at a given 

moment (Ajayi, 2002; Adeyemi, 2011). This could be 

explained in terms of the grade obtained in a course 

or courses. It is also the amount of knowledge 

acquired from a course of study which could be 
tested through examination. Simkins (1987) 

commented on this scholastic standing and argued 

that performance is a measure of output and that the 

main outputs in education are expressed in terms of 

learning, that is, changes in knowledge, skills and 

attitudes of individuals as a result of their experiences 

within the school system. STAN (1992) supported 

this argument and reported that performance is the 

level of attainment of a person in an examination, that 

is, how an individual is able to demonstrate their 

abilities in an examination. 

 
Researchers have deliberated much on performance 

as a measure of school outcomes (Adeyemi, 1998 and 

Bandele, 2001). For instance, Bandele (2001) argued 

that the only measure of performance of school 

leavers is their attainment in WASSC Examinations. 

Considering the results of students in the WASSCE 

and other similar examinations, there has been a fall 

in the general performance of students in public 

examinations. For instance, Kingdom (2013) and 

Uguma and Akpama (2013) reported in their studies 

that there was a decline in students‟ performance in 
Senior Secondary Certificate Examinations in many 

subject areas especially in English Language and 

Mathematics. Reasons given on why most candidates 

fail the examinations include: Lack of adequate 

knowledge in various subjects, inadequate 

professionally qualified teachers, insufficient 

facilities in schools, having to repeat classes, lack of 

personal confidence, low ability, negative self-

concept and anxiety (Ijaiya, 2000; Adelugba, 2003; 

Adeyemi, 2007). 

 

A number of factors determine the level of 
performance in the school system especially the 

quality of the input and school process variables. A 

study carried out by Ogunu (2002) identified a 

number of factors responsible for the falling 

standards of education in Nigeria to include: (i)  

indiscipline, (ii) mass promotion, (iii) lateness, (iv) 

cultism, (v) quest for paper qualification, (vi) 

politicizing education, (vii) policy problems, (viii) 

accessibility of schools, (ix) teachers not being part 

of the examination body, (x) over dependence on 

cognitive domain, (xi) shortage of qualified teachers, 
(xii) teachers welfare, and (xiii) poor inspection 

exercise. However, other studies (Chapman and 

Sammons, 2013; Ochuba, 2010; Ehren and Amy, 

2017), have identified inadequate application of 

inspection principles and practices as one of the 

factors affecting academic quality in schools. 

Inspection which is an integral part of formal 

education improvement programmes in Nigeria, is 

considered the most effective strategy for monitoring 

teaching and learning, enhancing quality and raising 

standards in schools. The monitoring process in most 

cases involves supervision by inspection of 

educational institutions such as pre-school, primary 

and secondary schools as well as further and higher 
education. Wilcox (2000) defined inspection as the 

process of assessing the quality and performance of 

institutions, services, programmes and projects by 

Inspectors who are not directly involved in them but 

are specially appointed to fulfil these responsibilities. 

In the educational sector, the key actors in the school 

system are the principal, teachers, students and non-

academic staff while zonal and local inspectors are 

key actors for the inspectorate services of the 

Ministry of Education. Therefore, based on the need 

for proper management of people to achieve 

organizational goals, monitoring schools through 
inspectors for proper and effective delivery of 

instruction becomes imperative (Ubom and Joshua, 

2004; Ani, 2007). 

 

Inspectors are expected to be well-grounded in the 

principles guiding the effective delivery and 

performance of their duties. These principles include: 

independence, impartiality, transparency and mutual 

respect. Over the years, the behaviour of the school 

inspectors, especially towards teachers has been 

criticized. The major concern are those associated 
with unprofessional conduct of school inspectors 

which, as Eya and Chukwu (2012) noted, has serious 

implications on teaching and learning to the extent 

that “a private cold war” has developed between 

teachers and inspectors. Some school inspectors have 

been criticised for being too harsh to teachers and for 

harassing teachers even in front of their students 

(Kinutai and Zachariah, 2012; Ekundayo, Oyerinde 

and Kolawole, 2013; Orenaiya, Adenowo, Aroyeun 

& Odusoga, 2014). Many school inspectors have 

developed habits such as looking down on teachers 

with resentment and suspicion; demanding bribes 
from principals in order to write favourable reports; 

being dictatorial and having the attitude of “do as I 

say or you get into trouble”; and working with 

unsmiling determination. 

 

Kamuyu (2001), in his description of the 

unprofessional conduct of school inspectors noted 

that some inspectors behave like outsiders whose sole 

mission is to work against teachers to prove that no 

teacher is competent. Similarly, Onasanya (2011) 

noted that some inspectors reportedly visit the school 
to boss and to harass teachers instead of helping them 

solve professional problems while Ijaiya (2004) 

described school inspectors as tin gods. The 

unprofessional behaviour of some school inspectors 

has had some negative consequences such as poor 

relationship between inspectors and teachers; teachers 

mistrust of school inspectors; teachers‟ regard for 

inspection as a stressful experience due to fear of the 
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unknown; compromised education standard because 

teachers are not given a chance to disapprove 

inappropriate policies forced on them by inspectors; 

fear among school personnel; and lack of 

professional commitment on the part of teachers 

(Kinutai and Zachariah, 2012). School inspection is 
particularly criticised by its limitations as a post-

mortem examination of certain school activities, 

searching for lapses and wastages‟ rather than 

preventing them and seeking rectification which is 

often more costly in terms of time, money and energy 

to the students, teachers, parents and government 

(Ijaiya, 2004). 

 

Thus, even though, school inspection is expected to 

complement the school‟s self-evaluation and promote 

its rigour, thereby enhancing the school‟s capacity to 

improve (Onyidoh, 2007), experience has shown that 
inspection practices has failed to stop the gradual 

decline in the quality of education offered in schools 

(FME, 1991; Onyidoh, 2007; Ochuba, 2010). This is 

even more critical in Osun state in view of the 

progressive increase in school enrolment resulting 

from free education in primary and post primary 

schools (which include free tuition, free feeding, free 

uniform, payment of WASSCE registration fee etc.). 

This calls for more professionally qualified inspectors 

in order to guide and enhance the quality of education 

in the schools. The need for an effective inspectorate 
service to improve teachers‟ competence and 

standard of instruction in schools therefore becomes 

imperative. 

 

Research Problem 

The decline in the performance of students in public 

examinations in Osun State, Nigeria poses a serious 

challenge to the stakeholders in the educational 

sector. It is therefore very important for the 

inspectors who are the quality assurance agents to 

ensure qualitative instructional delivery by 

continuously monitoring and evaluating the 
performance of the teachers as well as the principals 

towards meeting the educational objectives in order 

to achieve quality learning outcomes that will meet 

the yearnings and aspirations of the larger society. 

 

Researches on school inspection have shown that 

there are variations in the predictors of students‟ 

academic performance. Research findings are 

however, inconclusive on the extent to which 

inspectors comply with the inspection principles 

(such as independence, impartiality, transparency and 
mutual respect) that guide effective delivery of 

instruction in public schools in Osun state. This 

arouses research questions of concern such as: 

i. What is the influence of inspectors‟ compliance 

with the principle of independence on students‟ 

academic performance in public secondary 

schools in Osun state? 

ii. Does inspectors‟ compliance with the principle of 

impartiality influence students‟ academic 

performance? 

iii. How does inspectors‟ compliance with the 

principle of transparency influence students‟ 

academic performance? 
iv. Does inspectors‟ compliance with the principle of 

mutual respect influence students‟ academic 

performance? 

 

Objectives of the Study 

The main objective of the study was to investigate the 

influence of inspectors‟ compliance with inspection 

principles on students‟ academic performance in 

secondary schools in Osun state, Nigeria. The 

specific objectives were to: 

(i) investigate the influence of inspectors‟ 

compliance with the principle of independence on 
students‟ academic performance in secondary 

schools in Osun state. 

(ii) analyse the influence of inspectors‟ compliance 

with the principle of mutual respect on students‟ 

academic performance. 

(iii) analyse the influence of inspectors‟ compliance 

with the principle of impartiality on students‟ 

academic performance, and 

(iv) investigate the influence of inspectors‟ 

compliance with the inspection principle of 

transparency on students‟ academic performance. 

 

Hypotheses 

There is no significant influence of inspectors‟ 

compliance with the principles of independence, 

impartiality, transparency and mutual respect on 

students‟ academic performance. 

 

METHODOLOGY 

The survey research design was used in this study. 

The study sample was obtained from 6 (20%) 

randomly selected Local Government Areas (LGAs) 

out of 30 LGAs in Osun state, one of the 36 States of 
Nigeria, located in the South Western region. From 

each LGA, four schools (20% of the total number of 

schools in the LGAs) were randomly selected. In 

each school, 10 teachers who have spent at least five 

sessions in the senior school were purposively 

selected making a total of 240 teachers. All the 

principals in the 24 selected schools were involved 

while 20 inspectors including the Zonal Inspector 

(ZIE) and Local Inspector of Education (LIE) in the 

inspectorate service of the Ministry of Education 

were randomly selected. Altogether, 284 respondents 
were used as sample for the study. 

 

Data for the study were gathered using three sets of 

questionnaire, namely: Principals‟ Perception of 

Inspection Questionnaire (PPIQ); Teachers‟ 

Perception of Inspection Questionnaire (TPIQ) and 

Inspectors‟ Job Performance Questionnaire (IJPQ). 

The three questionnaires contained basic questions on 
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inspectors‟ compliance with the inspection principles 

of independence, impartiality, transparency and 

mutual respect. Data collected were organized along 

the modified Likert-type opinion scale, on a 4 point 

scale running from 1 to 4 (SD-1, D-2, A-3, SA-4). 

Also, the average of 5-year (2012-2016) Students‟ 
WASSCE performance in Osun State was used. Data 

were analysed using descriptive statistics and 

regression analysis at 5% level of significance. The 

dependent variable is students‟ academic 

performance, and the independent variables are the 

inspection principles. 

 

Limitation of the Study 
Some of the respondents were not at their work 

places at the time of data collection and so were not 

interviewed. Also those that were available were 

reluctant to assist in completing the questionnaire due 
to low morale arising from non-payment of salaries 

by the state government during the period. However, 

the respondents, after explaining the importance of 

the study and future positive implications on the 

school system, cooperated with the researcher in 

responding to questions in the questionnaire. Thus, 

the total number of questionnaire retrieved was large 
enough for analysis (about 98% response rate) and 

therefore did not affect the result of the study in any 

negative form. 

 

RESULTS AND DISCUSSION 

The results of the study are presented and discussed 

based on the set hypothesis that: there is no 

significant influence of inspectors‟ compliance with 

the principles of independence, impartiality, 

transparency and mutual respect on students‟ 

academic performance. 

 

 

 

Table 1: Regression estimates of the influence of inspectors‟ compliance with the inspection principles on 

students‟ academic performance 

Inspection Principles β Std. Error t-value p ≤ 0.05 

Independence     

Inspectors work independently without interference by 

the principals and teachers 

0.379 0.109 3.462 0.001* 

Inspectors listen carefully to principals‟ views but base 

their judgement on their professionalism 

0.044 0.105 0.422 0.675 

Inspectors ensure an independent focus on raising 

educational standard 

-0.050 0.131 -0.384 0.703 

Transparency     

Inspector provides feed-back to teachers after classroom 

monitoring and evaluation of lessons 

0.524 0.190 2.757 0.009* 

Inspectors are open/transparent in providing their 

perspective and share findings with the principal and 

teachers as inspection progresses 

-0.364 0.114 -3.192 0.003* 

Mutual Respect     

Inspectors commend teachers when job is well done 0.269 0.115 2.339 0.027* 

Inspector has good relationship with principal -0.067 0.182 -0.369 0.714 

Inspectors have mutual respect for principals and 

teachers while carrying out their duty/job 

0.062 0.084 0.739 0.464 

Impartiality     

Inspectors maintain an objective stance and check 
evidence before evaluation 

0.134 0.101 1.326 0.192 

Inspectors provide unbiased and professional evaluation 

of the quality of educational provisions in the school 

0.055 0.121 0.451 0.654 

 

(Constant) 0.364 0.911 0.400 0.691 

Adjusted R-Squared 0.682 

Dependent variable: Students academic performance                    * Significant at p ≤ 0.05 
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Table 1 shows the regression estimates of the 

influence of inspectors‟ compliance with the 

inspection principles on students‟ academic 

performance in the public secondary schools. From 

Table 1, the Adjusted R-Squared (Ř²) value of 0.682 

shows that 68.2% of the changes in the dependent 
variable (students‟ academic performance) are 

explained by the independent variables (i.e. 

compliance with inspection principles). This implies 

that the model is of good fit.  

 

The results showed that a variable under the principle 

of independence „allowing inspectors to work 

independently without interference by the principals 

and teachers‟ had positive and significant (t = 3.462, 

p≤ 0.05) influence on students‟ academic 

performance in public secondary schools. 

 
For the principle of transparency, provision of 

feedback to teachers after classroom monitoring and 

evaluation of lessons, had a positive and significant (t 

= 2.757, p≤ 0.05) influence on students‟ academic 

performance in schools. Inspectors‟ openness in 

providing their perspective and sharing findings with 

the principal and teachers while carrying out their 

duty however had significant (t = -3.192, p≤ 0.05) but 

negative influence on students‟ academic 

performance. Teachers‟ commendation by inspectors 

for job well done (principle of mutual respect) had 
positive and significant (t = 2.339, p ≤ 0.05) influence 

on students‟ academic performance in the schools. 

 

On the other hand, none of the variables under the 

principle of impartiality was significant at 5% level 

but were positively signed. This shows that 

compliance with these variables also contribute to 

students‟ academic performance. 

 

DISCUSSION OF FINDINGS 

School inspection is one of the strategies for 

monitoring teaching learning process in the schools 
and for enhancing quality and raising standards. 

Inspection principles of independence, impartiality, 

transparency and mutual respect have been argued to 

predict students‟ academic performance in public 

secondary schools in Osun state. 

 

Results showed that inspectors‟ compliance with 

some items of inspection principles such as teachers‟ 

commendation by inspectors for job well done 

(principle of mutual respect); provision of feedback 

to teacher after classroom monitoring and evaluation 
of lessons (principle of transparency); allowing 

inspectors to work independently without 

interference by the principal and teachers (principle 

of independence) and inspectors maintenance of an 

objective stance and check for evidence before 

evaluation(principle of impartiality) had positive and 

significant influence on students‟ academic 

performance in schools; implying that these items of 

inspection principles are predictors of students‟ 

academic performance in public secondary schools in 

Osun state. For instance, the effect of teachers‟ 

commendation by inspectors corroborated the 

findings of Onasanya (2011) that teachers‟ 

motivation which affects their sound delivery of 
instructions indirectly translates into improved 

students‟ academic performance, while the provision 

of feedback (principle of transparency) confirms the 

findings of Owolabi (2007) and Zachariah (2010) that 

giving feedback after inspection would stop the 

teachers from wondering whether their actions were 

right or wrong. It would also boost the teachers‟ 

morale. Inspectors‟ openness in providing their 

perspective and sharing findings with the principal 

and teachers when carrying out their duty (principle 

of transparency) had significant but negative (t = -

3.192, p≤0.05) influence on students‟ academic 
performance. This supports the findings of Ochuba 

(2010) and Ehren and Amy (2017) that teachers‟ 

morale are dampened when their errors are exposed 

to their colleagues. The results showed that three 

components of inspection principles (independence, 

transparency and mutual respect) are important for 

consideration in any policy aimed at ensuring quality 

education in the public secondary schools in Osun 

state, Nigeria. Therefore, any attempt made to 

improve on these inspection principles by the 

inspectorate services would improve students‟ 
academic performance and raise the standard of 

education in the public secondary schools. 

 

CONCLUSION 

School inspection is an important strategy for 

promoting educational quality and raising standards 

in public secondary schools. This is in line with the 

conference theme on capacity building for sustainable 

national development. Thus, organizing more 

intensive training/seminar/workshop for inspectors by 

the inspectorate division of the ministry of education 

is capable of promoting inspectors‟ compliance with 
inspection principles of independence, mutual 

respect, transparency and impartiality. 

 

Also, students‟ academic performance is enhanced 

when inspectors comply with the inspection 

principles in public secondary schools, such as 

providing feedback to teachers after classroom 

monitoring and evaluation as well as paying attention 

to principals‟ view while upholding their professional 

judgments. 

 

 

RECOMMENDATIONS 

The findings from this study have implications for 

stakeholders in the education industry especially the 

inspectors of education in the ministry, principals, 

teachers, policy – makers as well as the government. 
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It is important to note that inspection is one of the 

effective strategies for monitoring teaching learning 

process in the school with the view of improving 

educational standards and enhancing capacity 

building among stakeholders. It should therefore be 

accorded quality attention. 
 

To be able to achieve the desired goals, inspectors 

must be enlightened and thoroughly understand all 

the principles that guide their job performance. This 

implies that there is a need for formal preparation and 

orientation for intending inspectors and adequate in-

service training and re-training of the inspectors 

already on the job to ensure adequate knowledge of 

the principles guiding inspection practices. 

 

Government, educational planners as well as 

administrators should therefore organise capacity 
building workshops, seminars and symposia for 

inspectors in their various ministries at regular 

intervals in order to ensure inspectors‟ compliance 

with inspection principles in public secondary 

schools. This would assist in improving the students‟ 

academic performance and promote sustainable 

national development, in line with the theme of the 

international conference on capacity building for 

national sustainable development. 
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