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ABSTRACT

Nigeria’s involvement in higher education is recent. That was in 1934, when the Yaba Higher College was
established.Generally, the introduction of higher education in Nigeria was not intended at producing fully
qualified professionals, but at the training of middle-level manpower required by the Colonial Administration.
So when the modern architectural education was introduced into Nigeria three decades ago (or after the second
world war), itmarked the beginning of a turn from a hitherto familiar building practice dominated by master
mason, prevalent in various pockets of urban societies in the country. This modern system was adopted from a
western model which separated the twin functional designer-artisan as found in the traditional master builder,
and enables the architect to approach the issue of creation of buildings from a scientific perspective.The
Nigerian architect is however still largely an alien professional whose skills and services are yet to be fully
understood and accepted by the larger society.lt is against the above back ground that this paper examines
architectural education in Nigeria with a view to identifying some of the problems of the system and suggests

possible solutions.
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INTRODUCTION

The first real attempt to formalize the teaching of
architecture was made in France in the 19" century.
The establishment of the famous French Ecole des
beaux-Arts was culmination of a process triggered-
off by industrial revolution and the resultant
mechanization. Would-be architects came under the
need not only to possess artistic talents, but also to
understand the intricacies of science and technology
as they relate to buildings. In line with this,
admission into the course was made strictly on
passing mathematics, drawing ability and a
knowledge of history.

The curriculum of the schools also reflected these
basic admission requirements. In addition to the
subject list above students also had to undergo
courses in building construction, machine technology
and were expected to measure up to standard in
design ability. The curriculum of the Beaux-Arts
school was reflected in Europe, at that time, and new
schools continued to develop along the same line, up
to the early fifties. While the Beaux-Arts tradition
marked the formalization of the process of
architectural skill acquisition, it still retains the basic
malady of its predecessor —the apprenticeship. Thus
proliferation of learning centres were virtually
unchecked leading to springing up of schools that
offer architectural courses on part-time bases and
through correspondence and evening classes.

The Oxford Conference of 1958 put an end to the
prior trend described above, and in line with this,
entry requirement for architecture course were raised
to include passes at ‘A’ Level, in Physics and
Mathematics, entrenching the course as a
predominantly University based.

Prior to the Oxford Conference, architectural
education was largely a process of skill acquisition.
Thus, even with the introduction of the Beaux-Arts,
Architecture has not risen above the status of a craft
which could be learnt in any back ground where the
correct skilled individual exists. It could thus be
argued that the major effects greeting discussion of
the 1958 Conference were the entrenchment in
architectural education a more academic orientation,
and a general rising and harmonizing of standards in
schools. The new input, it was hoped, will help
produce better architects capable of coping with the
ever increasing complexities of rapid technological
advancements. This thinking, as far as the developed
western world was concerned, was very plausible,
achievable and oriented towards the development of
the western world.

The Nigerian Experience

Nigeria, like many other parts of Africa, has had a
building and urban design culture preceding contact
with the Europeans. For instance, there existed highly



complex building practices in many societies within
the country. Notable among these are the Yoruba
Palaces, and the famous mud structures of the
Northern parts of the country. The master
masons/builders responsible for these structures were
not architects perse, but skilled individuals who serve
the trio function of designer, decorator and artisan.
This is how Schwerdtfeger, 2007 puts it “... it is
indeed inconceivable that the impressive city walls,
palaces and mosques, as well as houses for the
nobility and rich traders, could have been constructed
without the professional guidance of experienced
builders(architects and/or) decorators™.

Evidently, skill acquisition in these traditional
building practices was through apprenticeship.
Knowledge was passed through generations from
master to an apprentice, often along family line. This
ensured survival of the trade to date in many places.
Nigeria’s experience with formal architectural
education therefore is a by-product of colonization.
The country’s first set of indigenously trained
graduate architects passed out in 1963. This has been
a culmination of a process that started as a diploma
Programme in 1952, in the Nigerian College of Arts,
Science and Technology, Ibadan and later transferred
to Zaria College. When the Zaria collage later gained
a University status in 1962, the Diploma programme
in architecture was upgraded to a degree programme.
Both the degree and diploma programmes were
closely monitored by the Royal Institute of British
Architects (RIBA), which gave the two certificates
recognition as registerable professional certificates.
RIBA involvement with the Zaria programme
afforded the latter’s graduates of B.Arch. programme
an international recognition, and for years after the
development of architectural education in the country
was greatly influenced by the institution. (Adeyemi,
2012)

Although affiliation of the Zaria programme with
RIBA officially ended in 1969, its effects lingered on
to date. This could be seen, not only in architectural
education, but also in practice of the profession in
Nigeria. One can still find basic similarities between
the RIBA and Nigeria’s Nigeria Institute of
Architects (NIA), both in set-put and professional
codes of conduct of the two institutions. It could
therefore be said that architectural education in
Nigeria, which started as training for technical
officers by the Colonial Masters has from its
inception not been indigenously based.

The Impacts And Implications Of Architectural
Education And Practice In The 215 Century
Nigeria

The basic questions that arise when discussing any
system of architectural education for today’s Nigeria
are:
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» how is the system geared towards solving
the societal problems at hand?

» how adaptable is it to changing situations?

» what degree of adaptability does it guarantee
its beneficiaries in an ever-changing
economic climate such as the one
experienced in Nigeria?

If it is agreed that the efficacy of any system is
measured by how positively the system has addressed
itself to the issues raised above, then it could be
argued that there is still much to be done about
architectural education in Nigeria.

The areas this study identified to be crucial in the
context of this discussion are:

The Alien Nature of the Educational System

The major problem of architectural education in
Nigeria is that it did not evolve in consonance with
the Nigerian problem. As an alien education, it has to
breed professionals that see solutions to Nigerian
problem through “western eyes”, to the extent that
architecture is defined as “what architects do” as
against building. So the pertinent question to ask is; is
architectural education in Nigeria preparing our
student for the future?

In addition to all these, an important problem could
be directly related to the circumstances surrounding
development of architectural education in Nigeria.
Up to and including early seventies, Nigeria had only
three schools of architecture, namely: Zaria, Nsukka
and Lagos, each having an average output not
exceeding twenty-four (24) graduates per annum.
However, the post-civil war affluence of the mid and
late seventies encouraged a very ambitious National
Development Plan. Gigantic building projects were
proposed and newly created states had to have
infrastructure befitting their statues as state capitals.
So large numbers of experts were needed in the
building industry to cope with the unprecedented
expanse of the industry and the three schools at the
time were in no position to supply all the needed
architect manpower. As a result, the output of the
three schools was greatly expanded and newschools
of architecture were set up in universities they did not
exist. Colleges of technology, such as College of
Technology, Calabar, Yaba College of Technology,
Kwara State College of Technology and various
Polytechnics, notably Kaduna Polytechnic, started
offering architecture courses.

Nigeria was in a hurry to bake architects to satisfy her
immediate needs. Little or no consideration was
given to the long term implications under the
circumstances, young graduate architects were often
entrusted with more responsibilities than their
experience could normally handle.



The far reaching effects of the above are:

a) schools of architecture were hardly able to
attract and retain Nigerian architects as staff
with the result that teaching of the
profession was entirely left in the hands of
expatriates who in most cases did not
understand Nigeria indigenous setting; most
were therefore compelled to teach out from
their home country background.

b) architecture was seen generally as a gate-
way to quick riches to the effect that quest
for affluence rather than genuine interest
came to dictate choice of architecture as a
course for most students.

Advocating for Architectural Entrepreneurship
Education in Nigeria

The economic importance of the entrepreneurship has
been recognized for several decades. That is why
many writers have discussed from different
perspectives, the importance of entrepreneurship to
different countries in the industrial era. They have
attributed innovation to the entrepreneur; and have
described entrepreneurship as the engine of economic
development. It is therefore argued that “to study the
entrepreneur is to study the central figure in modern
economic history”.

Entrepreneurship is a key driver of the economy;
wealth and a high majority of jobs are created by
small businesses started by entreprencurially mined
individuals, many of whom go on to create big
businesses. There is more creative freedom for people
who are exposed to entrepreneurship education.
There is higher self-esteem, and an overall greater
sense of control over their lives. It is the believe of
many experienced business people, political leaders,
economists and educators that fostering a robust
entrepreneurial culture will maximize individual and
collective economic and social success on a local,
national, and global scale. It is with this in mind that
the National Standards for Entrepreneurship
Education were developed — to prepare youths and
adults to succeed in an entrepreneurial economy.

As mentioned earlier, Entreprencurship Education is
a lifelong process; starting as early as elementary
school and progressing through all levels of
education, including adult education. The standards
and their supporting performance indicators are a
framework for teachers to use in building appropriate
objectives, learning activities, and assessments for
their target audience. Using this framework, students
will have progressively more challenging educational
activities; experience that will enable them to develop
the insight needed to discover and create
entrepreneurial opportunities; and the expertise to
successfully start and manage their own businesses to
take advantage of these opportunities.
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Entrepreneurial skills and attributes provide benefits
to society, even beyond their application to business
activity. Obviously, personal qualities that are
relevant to entrepreneurship such as creativity and a
spirit of initiative can be useful to everyone in their
working responsibilities and in their day-to-day
existence. Also the relevant technical and business
skills need to be provided to those who choose to be
self-employed and/or to start their venture are
abundant in entrepreneurial education.
Strategies for  Effective
Education
Human talent is the single most important productive
factor in today’s knowledge economy. Focusing on
the development of a skilled workforce and the
expansion of human capacities through high quality
systems of entrepreneurship education, training, skills
acquisition and lifelong learning is important for
helping youths and graduates find good jobs; and
enterprises to find the skilled workers they need. This
will put the entrepreneur at a very competitive
advantage.In order to achieve viable entrepreneurship
education that will enhance sustainable development
in Nigeria the following strategies will help to
alleviate the problem of entrepreneurship education
in the country.

1. there should be some form of genuine school
work based learning incorporated in some
studies as part of the national economic
development strategies. The development of
apprenticeship scheme would give new
graduates some work skills and experience.

Entrepreneurship

2. pool local public and private funds to create
a small venture capital fund.
3. school based enterprises where students

identify potential business plans, create and
operate small businesses using the school as
mini-incubators.

4. provide small business schools where
interested students and community members
can participate.

5. develop entrepreneurship internship
programmes matching students with locally
successful  entrepreneurs with  clearly
established education programmes.

6. establish an enterprise college aimed at

fostering the specific skills sets required for
entrepreneurship to serve as skill acquisition
centres for the youths.

7. create an economic friendly political
environment.
8. improve on government taxation on small

scale businesses.

Should Architects Advertise?

The case for the advertising ban on architectural
practice is old and familiar: that architecture is a
noble profession, and advertising would make the
competition unfair and biased. However, in a time



when word of mouth is no longer enough, there
should be a break from tradition to allow architects to
advertise. Most architects are not good at marketing.
Architects tend to get work by doing amazing work
for their clients and hope that their clients will in turn
spread the word to others. They do not usually
advertise their services. In fact, at one point it was
considered unethical for architects to advertise, and
our regulating agencies (NIA, ARCON) officially
forbid it. Architecture was considered a “gentlemen’s
profession”. Advertising was considered undignified.
So architects have for long relied on the kindness of
strangers for our livelihood. This works well in
strong economic climates. During the boom days,
architects could work on craft and perfect their design
skills, and let the new commissions float into the
office. However, today we are no longer (had never
lived) in a strong economic climate. So architects
cannot continue to rely on their reputations and
success of their past projects to lead to their future.

That system is no longer working. Most architects are
losing large sums of money while waiting for the
good old days to return. So architects should start
thinking seriously of advertising.

Going back to the tradition of the gentleman-architect,
the very definition of an architect’s professionalism
depended on rising above the “low” world of
commerce. By the twentieth century, the American
Institute of Architects (AIA) began to erect
safeguards against competition among individual
architects. Following codes of conduct that had been
forged in the late nineteenth and early twentieth
centuries by the emerging professions, the Institute
favored a policy in which reputation, as opposed to
self-promotion, was the invisible hand directing
architectural practice.

It is widely known that architects along with other
professionals like doctors and lawyers are not
allowed to advertise. Though well intended the rule
does raise a few questions in the context of the
changing media environment. Architects are expected
to offer ethical services to clients and not promote
themselves, thus advertising has been restricted. This
however is an outdated argument. The absurdity of
ignoring the realities of the consumer culture that had
been developing since the 19th century has begun to
reveal itself.

However, we in Africa do not live in strong economic
climates. We cannot continue to rely on our
reputations and the success of our past projects to
lead to our future work.

Word of mouth is no longer enough. Most Architects
are now becoming redundant while waiting for the
good days to return. They have positioned themselves
to be ready for the recovery, which doesn't seem to be
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happening. The ugly truth is, if architects donot
promote themselves, no one will know what a design
genius they are. Almost all the great architects were
not only great at design, but also great at letting
everyone know about it.

It must be borne in mind that the new up and coming
generation of clients is more mobile and want to
converse on their terms. That means conversing on
social media. It is simple; Architects need to be active
in the medium their target clients are active in.
Technology has brought about a new world order of
connectivity and productivity. No one is going to
come into your office simply by spotting your
150mm x 450mm for office name plate on the door
(as stipulated in the Nigerian Institute of Architect’s
code of professional conduct and ethics guidance
note). The architect must network. He must
advertise that he has hung up an office plate on the
door. While it remains undisputed that an architect
must be primarily known by his work not his words,
the notion that advertising the architects’ work will in
any way compromise the ethics of the profession is
questionable.

Parameters and definitions of advertising are
changing. When we state that an architect is not
allowed to advertise, we indirectly mean that he is not
allowed to promote himself in any way. When the
code of conduct was designed, probably the internet
and all other social media medium were not even
available. Amendments may be due in the current
code of conduct. It may be time to rethink the
outmoded ethics that precluded architects’
advertising. It is important to note that laws and
culture do things reflective of the cultural values in a
given time and given place.

There was a time when architecture was treated as a
service not a business. But architectural practice
today is both a service and business; and the future of
business lies in marketing. Even if we bury our heads
in sand, stick to the practice notes of yesteryears and
insist that it is how architecture should be practiced,
we shall however be lying to ourselves and sooner
rather than later, we shall realize that we cannot stop
an idea whose time has come. One of the largest
challenges architects face is that the general public
doesn’t exactly understand what they do or how they
fit in. The Nigerian Institute of Architects needs to
reconsider the rule that disallows architects from
advertising and make it more flexible. Advertising
and marketing is a path we must take as architects.

The Way Forward

It is evident from the discussion so far that the
problems of architectural education in Nigeria have
their root in the origin of that educational system. As
an alien system, it is yet to be fully adapted to
Nigerian situation. For instance, due to the emphasis



placed on physics and mathematics as admission
requirements, talents for the course are not really
tested before a candidate is admitted into the course,
with the effect that the best candidates may not have
been admitted.

Furthermore, the almost spontaneous expansion of
the total out-put of architects in the seventies has not
helped the situation; for architects were produced too
many, too rapidly. With the economic slump in the
country, and because of the educational type adopted,
many graduate  “architects” were at best,
underemployed, and in many cases unemployed and
unemployable.

What all these resulted to is that the affluence years
in Nigeria has helped to create the impression that
architecture is an elitist profession and that the
services of architects are not meant for the ordinary
man. The architect too has at least tacitly accepted
and sometimes even reinforced this view.

From the foregoing, this paper is of the view that:

i) passing of an admission aptitude test (not the
post-UTME) be a requirement for study
of architecture. This will ensure that
only candidates with potentials for the
course are admitted. This will cut down
on the time taken for freshmen to
acquire the basic skills.

ii) architecture courses in our schools should be
made more liberal to give room for self-
fulfillment of individual student. This
will also produce a more versatile
graduate architect.

iii) architectural educationshould be geared
more towards producing a creative
artisan who knows not only how it is
done but also how to do it. Rather than a
techno-bureaucrat that the present
system tends to produce.

iv) a conscious effort should be made to
incorporate the study of Nigerian
indigenous architecture building
materials and construction methods, as
well as the physical and social
peculiarities of the country as a major
part of teaching curriculum.

v) feedback from the field should be
encouraged in our schools of
architecture by creating for consultant

lectures.

vi) research into how to better local
construction  methods  should be
encouraged.

vii) the Nigerian Institute of Architects needs to
reconsider the rule that disallows
architects from advertising and make it
more flexible.
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CONCLUSION

Since early 1980’s, Nigeria has a history of economic
stagnation that has led to decline in white collar jobs.
The inclusion of entrepreneurship course in all
disciplines will to a great extent, assist in solving this
problem of high unemployment and
underemployment. Entreprencurship education in this
paper has been recognized as a key driver in
encouraging business startup potentials among
graduates.

Some argue that entreprencurial capabilities are not
inborn and as such entrepreneurship is a behavioural
not a personality trait but can be learned. Others
believe that entrepreneurship is inborn, that is, it is a
personality trait not behavioural. There are yet others
including  this author who  believe that
entrepreneurship is primarily learned by experience
and discovery and that entrepreneurial learning
should be conceived as a lifelong process, where
knowledge is continuously shaped and revised as new
experience take place. Therefore, attempts at
stimulating entrepreneurial activities through formal
training and education can be enhanced or developed
by a guided entrepreneurial education. It is against
this background that the following recommendations
are proffered for effective entrepreneurship education
in Nigeria.

1. all stakeholders must encourage the
proposed introduction of Entrepreneurship
study across faculties and departments as
general courses in the country. The federal

government in collaboration with state
governments should provide
scholarships/bursaries for  performing

students by way of encouragement.

2. universities should start to commercialize
their research findings instead of leaving
them in the shelves.

3. the National Universities Commission (NUC)
should as usual set the minimum benchmark
of the courses in Nigerian universities. This
development should not be politicized,
rather, the entire policy frameworks needed
for its sustainability and improvement
should be provided so as to salvage Nigeria
from the clutches of poverty.

4. there is need for specialization in the study
of architecture in Nigeria.
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